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Executive Summary 
The primary reasons for crafting this white paper were to demonstrate the value of 
benchmarking as an analytical complement to Technology Business Management (TBM), to 
showcase the results of an actual proof of concept conducted at the U.S. Small Business 
Administration (SBA), and to provide the rationale and a general framework for initiating a more 
formal TBM benchmarking program across the federal government. Utilizing TBM as a 
comprehensive value management framework rather than limiting its use as merely a standard 
taxonomy to support Capital Planning and Investment Control (CPIC) reporting is a key motivating 
factor underpinning this project. “This paper is a call to action on the part of OMB and federal 
agencies to use TBM benchmarking to improve the efficiency, effectiveness and management of 
federal IT spending.” The SBA’s TBM program is recognized as one of the most evolved in the 
federal government, and the project team was interested in finding out how the data could be 
used in a more meaningful and beneficial way. After effecting appropriate internal collaboration 
and securing executive-level sponsorship, the Project Lead contacted several third-party 
benchmarking organizations, selected one as a vendor partner, and conducted a pilot study using 
one fiscal year (FY) of TBM data. The initial study results not only provided context and direction 
on how the TBM data can be used for comparative analysis, they also led to practical discussions 
on how to improve processes and reduce spending. These outcomes met the objectives and far 
exceeded the expectations for the pilot TBM Benchmarking study. 

Key takeaways from the study are instructive not only to the SBA leadership team, but also 
applicable to a wider audience. The benchmarking data set, although not perfect, provided a 
contextual backdrop for comparing SBA’s information technology (IT) spending against a selected 
peer group sample, and other useful data sets that could corroborate, amplify, or provide 
additional insights are available in the third-party benchmarking vendor archives. Comparisons 
to sample demographics data, spending metrics, staffing metrics, and best practices netted 
information which the SBA was able to use to support deeper analysis and discussions on 
spending priorities. Finally, and most importantly, it is absolutely feasible to establish 
benchmarking as a robust, repeatable analytical capability that offers tremendous value as a 
component of an ongoing TBM implementation and IT transformation program.   


