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Abstract 
The first ACT-IAC forum on network modernization was held on June 19, 2018 in Washington, DC.  This 
report summarizes the presentations, panel discussion, and interactive dialogue at the forum. Every 
effort was made to accurately capture the presentations and discussions.  

At the forum, government agencies discussed their planned modernization efforts, contract transition, 
future strategies, proposed acquisition templates, and success stories where modernization efforts have 
already been accomplished. Through discussions from government and the Enterprise Infrastructure 
Solutions (EIS) awardees, the forum provided an opportunity to rethink and plan early transformational 
approaches to IT networks that can lead to efficiency, agility, improved performance and a reduction of 
cost.  
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American Council for Technology-Industry Advisory Council (ACT-IAC) 

The American Council for Technology (ACT) is a nonprofit educational organization established to create a 
more effective and innovative government. ACT-IAC provides a unique, objective, and trusted forum where 
government and industry executives are working together to improve public services and agency 
operations through the use of technology. ACT-IAC contributes to better communications between 
government and industry, collaborative and innovative problem solving, and a more professional and 
qualified workforce. 

ACT-IAC welcomes the participation of all public and private organizations committed to improving the 
delivery of public services through the effective and efficient use of IT. For additional information, visit the 
ACT-IAC website at www.actiac.org.  

Networks and Telecommunications Community of Interest  

The mission of the ACT-IAC Network and Telecommunications Community of Interest (N&T) is to assist 
the Federal government in developing an effective, efficient, and innovative telecommunications 
infrastructure that will enhance the delivery of citizen services, enhance mission performance and 
achieve operational excellence. To further the COI mission, the Network Modernization Working Group 
seeks to be a vendor-neutral, trusted voice and advisor to agencies and industry for the execution phase 
of GSA’s EIS Transition. 

The Network Modernization's (EIS) Working Group’s objective is to help ensure the success of the EIS 
Program across Government and Industry by developing an EIS Transition knowledge base and identifying 
related best-practices to expedite orderly and accurate transitions.   

Disclaimer 

This document has been prepared to contribute to a more effective, efficient, and innovative government. 
This document does not – nor is it intended to – endorse or recommend any specific technology, product, 
or vendor. Moreover, the views expressed in this document do not necessarily represent the official views 
of the individuals and organizations that participated in its development. Every effort has been made to 
present accurate and reliable information in this report. However, ACT-IAC assumes no responsibility for 
consequences resulting from the use of the information herein.  

Copyright 

©American Council for Technology, 2018. This document may not be quoted, reproduced, and/or 
distributed unless credit is given to the American Council for Technology-Industry Advisory Council. 

Further Information 

For further information, contact the American Council for Technology-Industry Advisory Council at (703) 
208-4800 or www.actiac.org.  
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Executive Summary 
The ACT-IAC Network and Telecommunications COI (N&T COI) helped organize an all-day EIS Network 
Modernization Forum on Tuesday, June 19, 2018 at the Renaissance Hotel in Washington, D.C. 

A major focus of the forum was GSA’s Enterprise Infrastructure Solutions (EIS) contract, awarded in July 
2017, and expected to be a major catalyst for agency network modernization efforts as several current 
broadly-used network services contracts expire. 

The forum included keynote addresses from senior government officials, moderated sessions, and 
presentations by government and industry experts.  Attendance exceeded 210 with nearly 30% 
government participants.  All comments and discussions were on the record; links to coverage by various 
media are included at the end of this document. 

The morning agenda included opening remarks by Federal CIO Suzette Kent and a series of breakout 
sessions on acquisition models and approaches, the business of modernization, modernization strategies, 
and success stories.  

The “Luncheon at the Forum” featured tables hosted by EIS awardees, agency transition managers, and 
other government and industry leaders discussing topics such as the “balance” of Like for Like vs. 
modernization.  Chris Dorobek of GovLoop moderated a panel on "EIS - From Like for Like to 
Modernization” featuring EIS experts from DOJ, DISA, SSA, and GSA discussing the evolution of 
technology on EIS, the administration’s emphasis on IT Modernization, the role and potential of EIS, and 
agencies’ plans.  

Afternoon breakout sessions consisted of panels on funding and budgeting and “future-proofing” 
acquisitions, with emphasis on the continuous nature of modernization and the long-term potential of 
the EIS contract.  The Forum concluded with a panel hosted by Francis Rose of Government Matters 
where several senior federal leaders reviewed best practices and challenges they heard during the 
Forum.   

The full agenda including affiliations and titles for each presenter are also included at the end of this 
document.  The ACT-IAC website for the event is https://www.actiac.org/2018-eis-network-
modernization-forum-0.  

 
  
Five Big Ideas 
1. Go big, and when in doubt, go bigger. (Tim Quinn, Department of Interior) 
2. If you are not prepared to manage it, you are not prepared to transition it.  (Gary Wall, Coastal 

Communications Consulting Group) 
3. There is no end to this journey. Be willing to change plans.  (Suzette Kent, OMB) 
4. Modernizing and being late is still preferred to not modernizing and being on time.  (Margie Graves, OMB) 
5. Get everyone on board – business, financial, and IT resources should all be focused on the same objective. 

(Crystal Philcox, GSA) 
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Opening Keynote:  The Business of Modernization  
Speaker: Suzette Kent, OMB 

In Suzette Kent's opening, she emphasized the importance of the opportunity for transformation.   
Agencies are expected to transform with the evolution of technology and the continued strong focus 
from the Trump administration for agencies to modernize.  OMB continues to drive change with the key 
initiatives -- the President's Management Agenda and the 2017 IT Modernization Report.  Kent cited 
progress in some key IT-related areas, such as 40 of 52 tasks in the IT Modernization Report have been 
completed.  These are only steps on the journey to a digital, data driven, and technology-enabled Federal 
government.   The process being put in place to move quickly, leverage leading-edge technologies, to be 
accountable and transparent about results -- that's what we need to continue. 

Key concepts that are driving modernization include: 

- Cloud Adoption  
- Embedded Security 
- Analog Voice to VoIP 
- Zero-Trust Access 

Morning Breakout Session 1:  A Journey – Not a Destination 
Panelists: Gary Hall, Cisco; Tim Quinn, USGS; Susan Wedge, IBM 
Moderator:  Jason Miller, Federal News Radio 

The moderated panel discussed several concepts that all agencies should consider as they plan their 
move to the EIS contract.  The alignment of EIS awards with Executive and Legislative branch 
understanding and focus on IT modernization presents opportunities for agencies: 

- This time, the talk about modernizing government IT feels different. We have a supportive Congress, 
acceptance of DevOps, and a wider use of Working Capital Funds. 

- Government can carefully utilize open source software. The benefits can be significant. 

- Technology can do just about anything we want it to, but WHO are you going to use it for?  Keep the 
customer/citizen in mind, then use technology to get you to that end goal. 

- Look across government for solutions, not just within your own agency walls 

- Go Big and when in doubt go bigger. There is tremendous change capacity under EIS and chances are 
your plans will change before you finish. 

- There is no end to this journey. Be willing to change plans. Technology changes too fast and adaption 
must come at each incremental stop.  

- Cloud migration will continue for the next 10 years and will have an impact on an agency's 
organization. They will need to re-skill the workforce. 
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Morning Breakout Session 2:  Understanding How to Structure the 
Solicitation to Achieve Network Modernization Objectives 
Panelists: Dawn Caracci, SSA; Keith Nakasone, GSA; David Naugle, SSA 
Moderator:  Jim Soltys, Noblis 

A presentation was provided that facilitated a discussion on EIS flexible proposal model templates. 

An example scenario of modernizing hundreds to thousands of locations that currently are served by 
legacy voice services was postulated.  The problem statement was how to set up a pricing model for a 
statement of objectives (SOO) for this scenario, where the EIS contractor could meet the solution with a 
voice technology of their choice.  The question arose – how do you evaluate proposals and reduce risk of 
protest rising from this “SOO” like approach.  The answer was to create a flexible bid model that still 
makes it possible to compare proposals. 

Several slides were then presented on how to create that model.  A discussion on EIS Flexible Proposal 
Model Templates included the following suggestions: 
- Consider a SOO to put modernization together with transition in your RFP.   
- Using a SOO route, create a flexible bid model to make it possible to compare proposals and to 

reduce protest risk.   

An example scenario and a flexible bid model template were shown with 3 steps: 

1. Identify locations and current voice solution using EIS CLINs (Current Inventory template) 
2. List the available CLINs to be used by the EIS Contractors 
3. Provide a worksheet for the EIS Contractor to propose their voice solution or solutions by location 

(Proposal Worksheet template) 

Next, the panel discussed how to evaluate proposals based on the above structure.   

In the second half of the morning session, a discussion on best practices was had with the panelists 
representing the Social Security Administration.  They provided insights into solicitation language to use 
for: 
- Task Order Pricing Strategy 
- Price Extension Language 
- Traffic and Forecast Sensitivity Evaluation 

Social Security Administration plans EIS Solicitations based on the following: 

- SSANet requirements summary 
o Dual task order RFP (two winners) 
o Ethernet access arrangements in 90% of locations 
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- SSA Grand SLLAM requirements summary 
o Consolidates all SSA voice services for over 1700 locations, looking at TDM Trunking to SIP 

- SSA Task order Pricing strategy – stipulated task order pricing to be equal to or lower than the EIS 
Contract price per EIS contract and Economic Price Adjustment Clause 

- SSA may employ alternate traffic models as part of its evaluation, e.g., a unit price traffic model, for 
evaluating CLINs with no specified quantities 

EIS Success Stories 
Panelists: Trevor Wagner, DHS; Dennis Groh, Accelera Solutions; Jeff Mohan, Noblis; Kumar 
Radhakrishnan, emerjence; Jeffrey Flick, NOAA 
Moderator:  Jeff Mohan, Noblis 

In the Modernization Success Stories session, several current and former government practitioners 
discussed ways to prepare for Network Modernization, with a specific focus on telecommunications 
services.  Using a TED-Talk format, each of the presenters discussed how they overcame roadblocks in 
defining and prioritizing requirements, developing acquisition packages, and executing acquisitions.   

Trevor Wagner: “Innovation = Change” – we all must adhere to procurement policy and regulations, but 
we’re also constantly innovating in how to make procurements more efficient and effective.  Innovations 
were discussed 

Denny Groh: “But Some Things Never Change” – A brief history on the evolution of telecommunications 
acquisitions and how overall objectives, mission impact, budget, and schedule are always major issues. 
Two key “constants”– items that don’t change – were discussed: 
1. Government would never have received the significant price reductions obtained when moving from 

one contract to another if we had not offered the right incentives for competition in the acquisition. 
2. One of the pillars of Government’s strategy was to buy commercial services and not to have the 

Government build one-of-a-kind solutions that are far costlier and far less capable using technologies 
that quickly become obsolete.  

The most significant problem related to execution was difficulty getting information on schedules and 
status of local customers so agencies could be ready in advance.  Cutovers at local sites require 
coordination and cooperation among several groups of people to be successful, and when schedules are 
coordinated properly, all parties are available at critical moments to resolve any difficulties that arise.  
Lack of notification was a recurring problem.  Too often, agencies complained that carriers arrived 
without prior coordination or didn’t arrive when scheduled, and cutovers had to be rescheduled.  Finally, 
developing and processing facts and providing information to all stakeholders was extremely important. 

  
Jeff Flick: “I’m Special, and So Are You”  
NOAA has a large footprint, varying requirements for service, and a life-and-property mission.  In 
developing their EIS acquisition strategy, NOAA focused on stakeholder outreach, inventory, and options 
to provide specific technical capabilities to serve NOAA’s mission.  Understanding their complete 
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inventory (not just services provided through GSA contracts) helps inform NOAA’s procurement scope 
and provides input for financial planning.  Also, NOAA views EIS’ Task Order Unique CLINs (TUCs) as a 
potential strategy to use for specific service requirements.  
 
Jeff Mohan: “How Long Does It Take to Write a Proposal?” – The answer is “it depends”.  This 
presentation focused on how government can help industry create high-quality proposals for complex 
requirements so government can be more precise and efficient in proposal evaluation and award.  Key 
suggestions for Government were: 
- Communicate early and often with the vendor community to understand what drives time and cost 

into proposal responses and resulting services.   
- Ask for what you need but be informed about the time and cost impact of “special requirements.”   
- Be realistic about response times – minimize Q&A and revisions by understanding and defining your 

requirements.   
- But be specific in how you intend to evaluate proposals – and stick to it.   

Kumar Radhakrishnan: “Keeping Your Service Full” – Discussion of the impact of elimination of GSA’s Full-
Service model on agencies – including some of the tasks you need to consider – and several options on 
how to continue. 

The presentation focused on several key items that agencies should consider as they plan their transition 
from services provided under the Full-Service Model to EIS: 
- Inventory management is critical – starting with a full understanding of all services provided under 

the current Networx and regional contracts.  GSA has provided this information to agencies and 
updates the inventory each month. 

- Agencies should determine the geographic scope of their requirements to understand how many EIS 
awardees can currently support their requirements.  To increase competition, agencies can issue RFIs 
and Draft RFPs indicating their specific geographic requirements to allow interested bidders to submit 
contract modifications to GSA prior to the release of a final solicitation from the agency. 

- The transition away from the Full-Service Model presents opportunities for agencies to modernize – 
not only technologies but business processes. 

Modernization Strategies 
Panelists: James Clatterbuck, DISA; Joseph Lahoud, FAA; Crystal Philcox, GSA; Gary Wall, Coastal 
Communications Consulting Group  
Moderator:  Bob Woods, Topside Consulting Group 

The panel, moderated by Bob Woods of Topside Consulting Group, was comprised of Crystal Philcox of 
GSA, Joseph Lahoud of FAA, James Clatterbuck of DISA and Gary Wall of Coastal Communications.  The 
goal of the panel was to explore the ways agencies select the strategy they will use when they modernize 
their network infrastructure and how they manage the transition from their “As is” state to their “To Be” 
state.  Transition and modernization of a network infrastructure is complex and a major challenge to keep 
operations going flawlessly while making the change.   
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Crystal Philcox of GSA discussed the progress agencies are making presently in preparing their project 
plans and readying for the fair opportunity process that will allow industry to respond to government 
needs and limitations.  She noted that the sheer volume of these solicitations to industry could overload 
an individual provider’s ability to provide proposals and solutions.  James Clatterbuck’s warning was 
supportive of this point and he warned that DoD is readying dozens of fair opportunity solicitations for 
release under GSA’s EIS contracts.  

While FAA is looking at their next generation of infrastructure needs and will consider EIS, they intend to 
go whatever route necessary to ensure the air traffic system is not impacted.  Air safety is paramount, 
and change will happen but with a great deal of planning, forethought and care.  Operational issues are 
the first consideration in their infrastructure strategy. 

While Gary Wall is running a veteran owned consulting firm, he was the lead program manager at HHS in 
the last generation infrastructure transition of the agency.  This effort was widely recognized as one of 
the most complex and successful in government.  There was industry wide recognition of the 
achievement.  Gary highlighted that while all the key principles of project and program management 
must be brought to bear, thought must be given in advance to how the program will be managed after 
transition.  Bob Woods asked each panelist to provide a bumper sticker comment to summarize the 
lessons learned.  Gary’s was “If you are not prepared to manage, you are not prepared to transition.” 

Overall points made included: 

- Agencies need to get moving on getting their fair opportunity solicitations out to industry. 
- Organizational plans on post award management need to be put in place. 
- Budgeting for expenses and dual operations must be in place. 
- Leadership within the organization must be involved and supportive of change. 
- Plans to extend incumbent contracts should not be pursued until details on program 

management are completed. 
- Time has been lost to contracting delays, but it is still possible to make headway. 

Overall, the panel concluded that agencies must get serious with plans, resources, leadership attention, 
and proper project planning.  Consequences for not planning are likely since the modernization of the IT 
infrastructure has visibility to the highest levels of government. 

Lunch and Roundtable Discussions 
Panelists: David Cheplick, VA; Eric Cho, DHS; Mike Dammeyer, DoT; Fred Haines, GSA 
Moderator:  Christopher Dorobek, GovLoop’s DorobekINSIDER 

The luncheon program featured engaging EIS contractor-led round table discussions focused on 
innovative ways to leverage the contract to help move agencies toward their modernization 
goals.  Moderator Chris Dorobek, of GovLoop’s DorobekINSIDER, then wove highlights from the table 
discussions into a lively and interactive panel with network modernization experts:   
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- Dave Cheplick, Director, Office of Enterprise Infrastructure, Engineering, Telecommunications, Office 
of Information and Technology, VA 

- Eric Cho, Acquisition Innovation Advocate, Procurement Innovation Lab, DHS 
- Mike Dammeyer, IT Manager, DOT    
- Fred Haines, EIS Acquisition Program Manager, GSA 
 
The table discussion and panel key highlights were: 
    
- The Administration's push for IT Modernization came midstream of the EIS process forcing agencies 

to rethink their approach to the contract (and resulting delays). 

- GSA has emphasized EIS as integral to the larger frame of the government's network modernization 
push and how EIS dovetails with the Administration's IT goals, and how EIS can help implement the 
MGT Act. 

- The deadlines are top of mind as agencies grapple with how to develop solicitations for EIS.  Agencies 
are challenged with how much they can do with the looming deadlines.   

- GSA noted that agencies will have to demonstrate that they are doing something to move toward 
transition.  Agencies that just ignore the deadline will have issues. 

- Eric Cho highlighted DHS’s Procurement Innovation Labs’ (PIL) success stories involving streamlined 
fair opportunity task orders process and evaluation techniques o. Cho also noted the PIL’s 2017 
Annual Report that includes FAR 16.5 fair opportunity best practices. 

- Agencies - DOT, VA, DHS, and others recognize the need to get out ahead of the anticipated surge of 
DOD's EIS solicitations. 

- Agencies are aware of the EIS contractors' push to finalize back office systems testing with 
anticipated completion by fall 2019 and security compliance testing and "Authority of Operate" to 
follow. 

- Agencies are watching these developments and timeline closely to prepare for moving forward 
on their specific EIS/network modernization plans. 

Afternoon Breakout Session 1:  The Business of Modernization – Funding 
and Budgeting 
Speaker: Margie Graves, OMB 
Discussions by:  Elizabeth Cain, GSA; Mishu Rahman, OMB 

- There is a modernization quadrant; you want to modernize and be on time, but modernizing and 
being late is still preferred to not modernizing and being on time or worse yet, not modernizing and 
still being late. 

- Make good use of this once-in-a-10-year opportunity during transition. 

- Employ Enterprise Thinking for number of Fair Opportunities. A large number shows fragmented 
approach and a "lift and shift," not modernization. 
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- Tie all plans to Savings and ROI. Make the CFO your friend. 

- Do not be afraid to discuss transition costs with OMB examiners. 

- OMB will not support a transition plan that doesn't include steps to modernization. 

- Like the Technology Modernization Fund, Agency Transition Plans should align with agency strategic 
goals, show ROI, show enterprise thinking, show benefits to taxpayers, and show risk reduction, and 
have a strong business case supporting them.  

- Think 2 years ahead. You cannot "snap" your fingers and get money in government 

- Including the CFO in your modernization decisions and taking the time to educate them on the ROI of 
these projects can take you a long way.  

- The Technology Modernization Fund is not intended to supplement EIS modernization efforts/ non-
recurring charges. 

Afternoon Breakout Session 2:  Acquisition Strategies to Future-Proof 
Your Task Order 
Panelists: Iris Cooper, Treasury; Bill Lewis, GSA 
Moderator:  Jim Soltys, Noblis 

The session began with a presentation that discussed: 

- Telecommunications and Network Trends (Emergence of SDN driving network/data center/cloud 
integration and the Sunsetting of TDM/Analog technologies and the need to accelerate 
transformation to services based on IP, optical, Ethernet and wireless technologies). 

- Opportunities for Network Transformation (where in the Network EIS could be used to provide 
services to modernize their infrastructure). 

- Recommendation to utilize and established test bed for SDN technologies prior to buying a solution 
- A discussion of the EIS services and how the contract provides a myriad of solutions for 

modernization. 
- Steps for future proofing the solicitation and not getting stuck with a task order that won’t enable 

modernization. 
 

Bill Lewis then discussed the pricing advantages of moving from TDM to IP and gave specific price points 
as well as a good technical overview of how the aging infrastructure will become more expensive to 
operate and maintain over time 

Iris Cooper then discussed how Treasury was modernization their infrastructure via EIS and how they 
were investigating the use of share in savings to incentive modernization.  Also, that Treasury was making 
their CIO the source selection authority to ensure the solution was in line with the OCIO strategy. 

Future Proofing EIS Acquisitions: 

 Telecom & Networking Trends 
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o Agencies face a perfect storm of challenges to their networking status quo due to growing 
capacity demands, security risks, shortage of expertise/resources, emerging SDN driving 
network/data integration, retiring TDM/analog technologies, etc. 

 Steps for Future Proofing 
o Ensure CLINS within a service are priced and within scope 
o Ensure future services are priced and within scope 
o Identify future scope of services  
o Identify Strategic Period of Performance of EIS task order 
o Define Current and Future requirements  
o Document gaps (current and future) by service 

 Over $2.5B spent per year under the current GSA Networx, LSAs, WITS contracts – the current 
requirements need to be transitioned by March 2020. 

 Use EIS and take advantage of this one-time opportunity to modernize. 
 Move TDM-based data to Ethernet & TDM voice to IPVS. 
 Sun-setting of the Public Switched Telephone Network is near; commercial availability of TDM-based 

services is uncertain beyond 2020.  Agencies should reduce supply chain risk. 
 Reduce price risk by modernizing - more expensive to buy TDM-based technologies. 
 Consider Managed Network Service (MNS) – the fastest growing service. 
 MTIPS is expensive, consider Managed Security Service (MSS) to meet dynamic security environment 

demands and comply with Trusted Internet Connection mandates. 

Treasury EIS Strategy 

 Nine months delay in EIS award translated to 15 months delay in Treasury EIS solicitation 
o RFI issued in Dec 2017 
o Industry Day in March 2018 
o Another Industry Day – estimated in mid-July 2018 
o Solicitation expected to be released in July 2018 

 Contracting staff skills/expertise gap, and IT Modernization challenges – growing mission needs and 
decreasing budget environment requires ‘working smarter’ 

 EIS integrated team includes legal to identify risks and challenges 
 EIS acquisition will be managed by the CIO (Eric Olson) – a change from past acquisitions which were 

not CIO-driven 
 46 sites have already moved to Ethernet services 
 Most likely to be best value tradeoff basis, not LPTA, and a single award 
 How to share savings in the out years and incentivize industry to propose price savings with 

technologies?   
o Funding structure not conducive to future planning  
o Skill gap – need to train staff, e.g., Contracts award terms with incentives 
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 GSA provides several tools, including Conexus, and data on price info by vendor, common trends by 
services, etc.  

Wrap-Up Session 
Panelists: Iris Cooper, Treasury; Kay Ely, GSA; Andy Gomer, DISA; Tim Quinn, USGS 
Moderator:  Francis Rose, Government Matters 

The final session of the day was a moderated panel including several senior Federal leaders whose 
respective agencies rely on the success of EIS.  The panelists identified several key concepts – advice to 
agencies – as the journey to EIS continues:  
 GSA acknowledge that extensions to the existing contracts are a possibility – however, “if you want to 

have a discussion [regarding extensions], you must show that you are modernizing, not just doing 
like-for-like.” 

 Modernization is a journey, not a destination – be open to change because the environment will 
change along the way – don’t be afraid, embrace the fact that changes will occur (reinforced from the 
morning session). 

 The Government pays too much for services – SLAs are not that different from commercial offerings, 
and we expect more/demand more. 

 Go Big and when in doubt Go Bigger. There is tremendous change capacity under EIS and chances are 
your plans will change before you finish anyways (reinforced from the morning session). 
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Media Coverage 
June 19, 2018:  Officials: Here’s How Not to Screw Up a $50 Billion Networking Contract 
https://www.nextgov.com/it-modernization/2018/06/officials-heres-how-not-screw-50-billion-
networking-contract/149137/ 

June 19, 2018:  First EIS Contract Awards Loom https://fcw.com/articles/2018/06/19/eis-update-
rockwell.aspx 

June 19, 2018:  Treasury to issue EIS solicitation in July led by CIO  https://www.fedscoop.com/treasury-
plans-issue-eis-task-order-solicitation-july-official-says/ 

June 19, 2018: OMB: Don’t count on TMF money for EIS contract transition 
https://federalnewsradio.com/technology-main/2018/06/omb-dont-count-on-tmf-money-for-eis-
contract-transition/  
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Forum Agenda 
  
8:00 AM - 8:15 AM Chairs Welcome  
    
8:15 AM - 8:45 AM Opening Keynote 
  Suzette Kent, Federal CIO, Office of Management and Budget 
    
8:45 AM - 9:45 AM Breakout Sessions 
  Panel I - A Journey - Not a Destination  
  Moderator:  Jason Miller, Executive Editor/Reporter, Federal News Radio 
  Panelists: 
  Gary Hall, Director – Strategy, Planning and Operations, Cisco 

  Tim Quinn, Chief, Office of Enterprise Information (OEI), U.S. Geological Survey, U.S. 
Department of the Interior 

  Susan Wedge, Vice President & Partner, IBM 
    

  Panel II - Understanding how to Structure the Solicitation to Achieve Network Modernization 
Objectives  

  Moderator: Jim Soltys, Senior Fellow, Noblis  
  Panelists: 

  
Dawn Caracci, Acting Director, Office of Acquisition Support, Social Security 
Administration. 

  
Keith Nakasone, Deputy Assistant Commissioner, Acquisition Management, Office of 
Information Technology Category, Federal Acquisition Service, General Services 
Administration 

  David Naugle, Program Manager, EIS Transition Program, Social Security Administration  
    
10:00 AM - 11:00 AM EIS Success Stories  
  Presenters: 

  
Jeffrey Flick, Director, Enterprise Network Program Office, Office of the CIO, National 
Oceanic and Atmospheric Administration and EIS Lead Transition Manager 

  
Dennis Groh, Executive Director of Corporate Relations, Accelera Solutions, Previously 
Assistant Commissioner at General Services Administration 

  
Jeff Mohan, Senior Manager, Noblis 
Kumar Radhakrishnan, President, emerjence 

  
Trevor Wagner, Senior Consultant, Procurement Innovation Lab (PIL), U.S. Department of 
Homeland Security 
 

11:00 AM - 12:00 PM Modernization Strategies:  EIS Transition Strategy Panel 

 

Moderator: Bob Woods, President, Topside Consulting Group 
Panelists: 
James R. Clatterbuck, DoD Networx/NS2020-EIS Program Manager, Defense Information 
System Agency 
Joseph Lahoud, Program Manager, Federal Aviation Administration  
Crystal Philcox, Deputy Assistant Commissioner for Category Management, Federal 
Acquisition Service, General Services Administration  

  Gary Wall, Founder and CEO, Coastal Communications Consulting Group 
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12:15 PM - 1:45 PM Lunch and Round Table Discussions  
  Moderator: Christopher J. Dorobek, GovLoop's DorobekINSIDER 
  Panelists: 
  David Cheplick, Director, Department of Veterans Affairs   

  
Eric Cho, Project Lead, Procurement Innovation Lab (PIL), U.S. Department of Homeland 
Security 

  
Mike Dammeyer, Infrastructure Manager, Office of the Chief Information Officer, U.S. 
Department of Transportation 

  Fred Haines, Director, Supplier Engagement, General Services Administration 
    
2:00 PM - 3:00 PM Breakout Sessions 
  Panel I - The Business of Modernization - Funding and Budgeting  

  
Speaker:  Margie Graves, Federal Deputy Chief Information Officer, Office of Management 
and Budget 

  Discussions by: 

  
Elizabeth Cain, Acting Executive Director, Technology Modernization Fund Program 
Management Office, General Services Administration 

  Mishu Rahman, IT Portfolio Management, Office of Management and Budget  
    
  Panel II - Acquisition Strategies to Future Proof Your Task Order  
  Moderator: Jim Soltys, Senior Fellow, Noblis  
  Panelists: 
  Iris B. Cooper, Senior Procurement Executive, Department of the Treasury  
  Bill Lewis, Director, Customer Engagement Division, General Services Administration 
    
3:15 PM - 3:45 PM Wrap Up Session - Don't Miss This!  
  Moderator: Francis Rose, Host, Government Matters 
  Panelists: 
  Iris B. Cooper, Senior Procurement Executive, Department of the Treasury  

  
Kay T. Ely, Assistant Commissioner, Office of Information Technology Category (ITC), 
Federal Acquisition Service (FAS), General Services Administration 

  

Andy Gomer, HQE, Infrastructure Executive Directorate Technical Advisor, Defense 
Information Systems Agency  
Tim Quinn, Chief, Office of Enterprise Information (OEI), U.S. Geological Survey, U.S. 
Department of the Interior 
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Summary Report Authors 
The organizational affiliations of the authors are included for information purposes only. The views 
expressed in this document do not necessarily represent the official views of the individuals and 
organizations that participated in its development. 

Jihyun Huyck  General Services Administration 
Andrew Low   General Services Administration 
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