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Our recommendations are designed 
to address critical national security 
and domestic needs of the Nation, 

invigorate civil society, and
strengthen America’s democracy.



Establish a Council on Military, National, and 
Public Service in the Executive Office of the President

Key Responsibilities:

 Coordinate executive branch action for 
service and civic responsibility

 Promote and expand service opportunities

 Develop and oversee cross-service 
initiatives

 Cultivate pathways for Americans to gain 
and use critical skills to help the Nation 
and its communities



Establish an Internet-based Service Platform

Key Components:

 Organizations: 
• U.S. military services; 
• Federal, State, local, and Tribal 

governments; and
• National service programs, such 

as AmeriCorps, the Peace Corps, 
FEMA Corps, and certified 
nonprofits and NGOs

 Potential Opportunities: 
• Full-time positions, 
• Fixed-term service programs,
• Service sabbaticals, and
• Emergency volunteer support



Promote Cross-Service Initiatives

Key Components:
 Pilot recruiting programs dedicated to underserved, diverse markets

 Joint advertising and marketing resources

 Additional information for ineligible/unselected candidates

 Promote cross-service incentives and training

 Quadrennial report evaluating cross-service participation and initiatives



Reform Federal Hiring

Key Components:

 Simplify job descriptions, accept one-page resumes, integrate with third-party job 
boards, and update applicants on their status 

 Eliminate self-assessment questionnaires, involve subject-matter experts and hiring 
managers in reviewing resumes, and promote advanced online assessment tools  

 Standardize noncompetitive eligibility (NCE) documentation, improve training, and 
create NCE hiring roster 

 Establish veterans’ preference as a tiebreaker focused on recently discharged 
veterans, expand eligibility for the Veterans Recruitment Appointment, and expand 
NCE 

 Streamline interagency transfers, update the standard for granting direct-hire 
authority, and enhance use of temporary and term appointments



Veterans and Federal Hiring

Our Recommendations would:

 Make veterans’ preference a tiebreaker 
between equally qualified applicants.

 Focus veterans’ preference on recently 
discharged veterans.

 Expand eligibility for the Veterans 
Recruitment Appointment (VRA) and 
provide veterans with documentation, 
training, and resources to use it to find a 
federal civil service job.



Revamp Hiring Systems for Students 
and Recent Graduates

Key Components:

 Reform the Pathways Programs, increase the cap on direct-hire authority for 
students and recent graduates, and establish a statutory goal of hiring 50,000 
recent graduates per year by 2031

 Build new pipelines between postsecondary education and the civil service by:
• Creating a Public Service Corps at institutions of higher education
• Instituting a Public Service Academy grant program 
• Admitting a cohort of public service students at military service academies
• Establishing a Federal Fellowship and Scholarship Center to streamline and 

promote developmental programs for individuals with critical skills and 
leadership ability

“New hires of student interns fell from about 35,000 in 2010 to 4,000 in 2018.”

—President’s FY 2020 Budget (2019)



Key Components:

 Establish standards for HR employees and invest in training

 Designate a top executive at each agency to be responsible for workforce planning

 Make human capital responsibilities a significant part of supervisors’ performance evaluations

 Mitigate unintended consequences of anti-propaganda appropriations riders

Promote a High-Performing Personnel Culture



Key Components:

 Allow all agencies to adopt the Cyber Talent Management System, the special 
personnel system for cybersecurity professionals at the Department of Homeland 
Security

 Pilot a Civilian Cybersecurity Reserve at DHS and the National Security Agency

 Enable agencies to appoint reskilled employees to a new position without loss of 
salary or grade

 Replace the 3 personnel systems at the Veterans Health Administration with a single 
system with competitive pay

 Extend licensure portability for federal agency health care professionals practicing in 
the scope of their federal duties

Address Critical-Skill Challenges



Key Components:

 Establish a cafeteria plan covering 
supplemental benefits that allows 
employees to choose where to apply 
agency contributions

 Pilot a new benefit option with fully 
portable retirement benefits, agency-
paid disability-income insurance, 
flexible time off, and paid parental 
leave.

 Increase communication about 
benefits

Increase Competitiveness of Benefits



Develop a New Personnel System

Key Components:

 Expand OPM’s demonstration project authority, 
require third-party evaluation of all pilots, and 
establish an administrative pathway to expand 
successful demonstration projects

 Pilot a comprehensive revamp to classification, 
compensation, hiring, and promotion paths in 
agencies that employ many STEM workers

 Engage the Government Accountability Office, 
Office of Management and Budget, and the 
National Academy of Public Administration to 
evaluate changes made in response to the 
Commission’s report and develop proposals for 
a new personnel system



Check out:
Reports, fact sheets, public hearing videos, policy memos, and public comments on the Commission’s 

Research page, www.inspire2serve.gov/content/research

Our vision:
"Our vision is that by working together, every American will be inspired and eager to serve."

Join us in making this vision a reality.

National Commission on Military, National, and Public Service @Inspire2ServeUS


