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81
% of respondents 

expect the use of AI
to increase or increase 
significantly over the 

next 3 years

90
% of respondents 

reported using
alternative workers 

within their 
organizations today

% of respondents 
expect to reskill

current  employees due 
to automation over 
the next three years

66

Source: Deloitte 2019 Global Human Capital Trends Report

Numbers talk…
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26
% of survey 

respondents are 
ready or very ready 

to address the impact 
of AI and robotics 

25
% respondents 

reported having little 
to no processes in 

place for sourcing and 
managing alternative 
workforce sources

% of respondents said 
their organizations 
are increasing their 

investment in 
reskilling programs 

84

Source: Deloitte 2019 Global Human Capital Trends Report

…we need to listen
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1970s 1980s 1990s 2000s 2010s Today

Today, external forces 
are pressuring 
organizations to 
change.

Public Policy

Individuals

Technology

Businesses
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DISRUPTORS7
Technology is 
Everywhere
6.0 billion+
smartphones in the world by 20201

AI, Cognitive 
Computing, 
Robotics
$500,000 in 2008
$22,000 today3

Tsunami of Data
9x more in last 2 years2

Major enabler of machine learning

Jobs Vulnerable 
to Automation
35% UK 
47% US
77% China6

Explosion in 
Contingent Work
US contingent workers 40% by 
20207

Change in Nature 
of a Career
2.5 – 5 years: Half-life of skills
4.5 years: Average tenure in a job8
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1. http://news.ihsmarkit.com/press-release/technology/more-six-billion-smartphones-2020-ihs-markit-says
2. https://www-01.ibm.com/software/data/bigdata/what-is-big-data.html
3. Annual Global Millennial Study, https://www2.Deloitte.com/uk/en/pages/about-Deloitte-uk/articles/millennial-survey.html 
4. https://www.newscientist.com/article/mg23130810-800-the-100year-life-how-should-we-fund-our-lengthening-lives/

5. https://www2.deloitte.com/content/dam/Deloitte/il/Documents/human-capital/Thriving_in_times_of_digita_disruption.pdf
6. http://www.oxfordmartin.ox.ac.uk/downloads/reports/Citi_GPS_Technology_Work_2.pdf
7. Intuit 2020 Report: Twenty Trends that will Shape the next Decade https://http-

download.intuit.com/http.intuit/CMO/intuit/futureofsmallbusiness/intuit_2020_report.pdf
8. https://www2.deloitte.com/content/dam/Deloitte/global/Documents/HumanCapital/dttl-hc-english-opentalenteconomy.pdf

These forces – what we call the “7 disruptors” at the intersection 
of technology and people – are driving the Future of Work

Diversity & 
Generational Change
Millennials 50%3

25% global pop in Africa by 2050 5

Longevity Dividend – 50 year careers4
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The Future 
of Work…
…includes three 
broad and deeply 
connected 
dimensions of change

WORKPLACE
The environment and 
policies to improve 
collaboration, productivity, 
and consistency of the 
talent experience

WORKFORCE
The portfolio of skills, 
jobs, and talent options 
tapped to perform the 
work

WORK
The fundamental nature of the 
activities performed to achieve 

business outcomes
•

Deloitte Future of Work 6



WORK is changing – we can collaborate with machines like 
never before

Collaborate

Extends human capabilities Automate

ReplaceRelieveSplit upGuideAugmentShepherd

A human 
manages a 
group of 
machines

A machine 
prompts a 
human to help 
them adopt 
knowledge

A machine
augments 
human work 

Work is 
broken up 
and parts are 
automated

Machines 
take over 
routine, 
low-level 
tasks

Machines 
completely 
perform a task 
once done by 
humans

A human 
managing 
a fleet of 

autonomous 
buses

Using RPA, 
chatbots to 
streamline 

workRidesharing 
systemsPredictive 

analytics

Adaptive 
learning

Freestyle 
Chess

Sorting mail by 
zipcode using 
handwriting 
recognition

A problem is 
identified, defined 
and solved via 
human-machine 
collaboration
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SKILLS are changing – we are seeing a global shortage of 
certain skills that we consider “digital” and “technical”

Shortages Opportunities…

to incorporate “human skills” 
into every job, no matter how 
technical it may seem

to upskill existing talent in 
digital & physical robotics, core & 
emerging engineering, and data 
analytics

to seek new talent with a focus 
on adaptability - building a 
future workforce ready for 
faster & faster change

10,000
or fewer AI specialists exist
worldwide1

250,000
The shortage the US economy will 
experience of data scientists by 20241

1.8M
The workforce gap that 
cybersecurity will experience by 20222

1. https://www.csis.org/analysis/cybersecurity-workforce-gaphttps://www-01.ibm.com/software/data/bigdata/what-is-big-data.html
2. https://www.bloomberg.com/news/articles/2018-02-07/just-how-shallow-is-the-artificial-intelligence-talent-pool
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SKILLS are changing – why “human” skills are more 
important than ever

Communication

Listening, responding, and expressing 
ideas effectively in different contexts, 
influencing others

• Service orientation
• Cultural fluency
• Emotional judgment 

Problem 
Solving

Finding creative solutions to difficult 
or complex issues

• Design thinking
• Agile thinking
• Innovative thinking/creativity

Analytical
Thinking

Processing complex information 
and drawing accurate conclusions

• Critical thinking
• Data fluency
• Digital fluency
• Technical fluency 

Strategic 
Thinking

Exercising judgment and leadership to 
decide the way forward in complex 
environments

• Decision making
• Professional ethics
• End-to-end/Big Picture thinking

Collaboration 
& Leadership

Effectively work with others, team 
with others, and lead others

• Teamwork
• Leading Teams 

Self-
Development

Continuously evolving and upskilling 
oneself

• Intellectual curiosity 
• Self-management
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JOBS are changing – 15 jobs that didn’t exist 15 years ago  

AI-related jobs

Online Brand 
Ambassador

Cloud Architect

SEO Analyst

Developer Evangelist

Social Media Manager

Data Scientist

Podcast Producer

Mobile Web Developer

Experience Designers

Content Curator

Virtual Assistant

Telemedicine Physician

Automated Driving 
Jobs

Content Marketer
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Talent

CROWD WORKERS

MICROWORKERS

GIG WORKERS

ECOSYSTEM PARTNERS

JOINT VENTURING

PERMANENT, FULL-
TIME EMPLOYEES

CONTRACTORS

DIGITAL LABOR

Traditional Open

TALENT OPTIONS are changing – we are moving to 
multiple dimensions of talent



WORKPLACES are changing – in what type of workplace 
can the business thrive? The answer is not that simple

P H Y S I C A L  
L A Y O U T

• What physical space 
best supports your 
business needs and 
operating model?

• What physical layout 
enables the culture 
that you aspire to?

• How does your space 
allow for 
collaboration, 
innovation, 
productivity, and 
comfort?

C O L L A B O R A T I O N

• How do you build a 
workforce and 
operating model 
that enables a 
network of teams?

• What tools and 
mechanisms are in 
place to enable 
collaboration across 
functions, BUs, 
locations, etc.?

• How do you break 
down siloes?

C U L T U R E

• What is your 
organization’s long-
term culture vision?

• What behaviors are 
in support of your 
mission and business 
model, and what 
behaviors act as 
barriers?

• How do you maintain 
your culture as the 
organization scales 
or changes?

P R O X I M I T Y

• How important is 
physical proximity to 
the work that your 
organization does?

• What barriers 
impede employees’ 
ability to work 
across geographies?

• How do you balance 
the value of physical 
proximity with the 
flexibility many 
employees desire?

P O L I C Y

• What workplace 
policies exist, and do 
they encourage the 
behaviors and 
activities the 
business requires?

• How often are 
policies revisited and 
what impact are 
they having on 
business value, 
workplace 
productivity, and 
worker engagement?
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The implications of all of this could be felt at an individual, 
organizational and public policy level

• Encourage employees to engage in lifelong learning
• Enable them to shape their own career paths
• Empower them to pursue their passions at work

For public 
policy 

• Reimagine lifelong education
• Transition support for income and health care
• Reassess legal and regulatory policies

For 
individuals

• Redesign work for technology and learning
• Source and integrate talent across networks 
• Implement new models of organizational structure, 

leadership, culture, and rewards

For
organizations
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For businesses, it is no more just about financial 
performance – purpose is equally important, if not more

HOWEVER, 

only 19%
of business 
leaders say 
they are ready 
to lead the 
Social 
Enterprise –
despite its 
increased 
importance.

Source: ¹Deloitte 2019 Industry 4.0 Readiness Report; Deloitte 2019 Global Human Capital Trends Report

The Social Enterprise is increasingly growing in importance…

34%

18%

17%

17%

14%

Societal impact

Customer
satisfaction

Employee
satisfaction/…

Financial
performance

Regulatory
adherence

Regulatory adherence

Financial Performance

Employee Satisfaction

Customer Satisfaction 

Societal impact

This year, SOCIETAL  IMPACT  
ranks as the top measure of 
success by business leaders¹  

…totaling that for “financial performance” 
and “employee satisfaction” combined

73% 

Organizations are moving beyond 
mission statements and social impact 

programs to bring meaning 
back to the workplace and 

human identity back to the worker.

of industry-leading social enterprises 
expect stronger business growth 
in 2019 than in 2018, compared to 

only 55% of those where the 
social enterprise is not a priority.
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Today’s workers need to approach the 
workplace much like athletes preparing 
for the Olympics, with one difference. 
They have to prepare like someone who is 
training for the Olympics but doesn’t know 
what sport they are going to enter.

 Thomas L. Friedman
The World is Flat: A Brief History 
of the Twenty-First Century
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Thank you!  

Sarah Benczik
Deloitte Consulting LLP 
sbenczik@Deloitte.com
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Download the 2019 
Trends Report here: 
trendsapp.deloitte.com 

mailto:sbenczik@Deloitte.com
http://www.deloitte.com/about
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