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Abstract: 
 
Many Federal agencies have traditionally used GSA’s Full Service program to 
procure local telecommunications services. But since GSA announced plans to 
discontinue this service option, agencies must now determine the best path 
forward to continue to acquire and use these services in a “self-service” 
environment.  This paper describes the scope of services offered and the major 
functions provided under the Full Service model, then provides agencies with 
alternative solutions for these functions.  Also described are changes in 
contracting and operating procedures that agencies will need to consider as they 
transition away from the Full Service model. 
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American Council for Technology-Industry Advisory Council (ACT-IAC) 
The American Council for Technology (ACT) is a nonprofit educational organization established to create 
a more effective and innovative government. ACT-IAC provides a unique, objective, and trusted forum 
where government and industry executives are working together to improve public services and agency 
operations through the use of technology. ACT-IAC contributes to better communications between 
government and industry, collaborative and innovative problem solving, and a more professional and 
qualified workforce. 
 
The information, conclusions, and recommendations contained in this publication were produced by 
volunteers from government and industry who share the ACT-IAC vision of a more effective and 
innovative government. ACT-IAC volunteers represent a wide diversity of organizations (public and 
private) and functions. These volunteers use the ACT-IAC collaborative process, refined over thirty years 
of experience, to produce outcomes that are consensus based.  
 
The findings and recommendations contained in this report are based on consensus and do not 
represent the views of any particular individual or organization.  
 
To maintain the objectivity and integrity of its collaborative process, ACT-IAC does not accept 
government funding.  
 
ACT-IAC welcomes the participation of all public and private organizations committed to improving the 
delivery of public services through the effective and efficient use of IT. For additional information, visit 
the ACT-IAC website at www.actiac.org.  
 
Networks and Telecommunications Community of Interest  
The mission of the ACT-IAC Network and Telecommunications Community of Interest (N&T) is to assist 
the Federal government in developing an effective, efficient, and innovative telecommunications 
infrastructure that will enhance the delivery of citizen services, enhance mission performance and 
achieve operational excellence. To further the COI mission, the Network Modernization Working Group 
seeks to be a vendor-neutral, trusted voice and advisor to agencies and industry for the execution phase 
of GSA’s EIS Transition. 
 
Disclaimer 
This document has been prepared to contribute to a more effective, efficient, and innovative 
government. The information contained in this report is the result of a collaborative process in which a 
number of individuals participated. This document does not – nor is it intended to – endorse or 
recommend any specific technology, product, or vendor. Moreover, the views expressed in this 
document do not necessarily represent the official views of the individuals and organizations that 
participated in its development. Every effort has been made to present accurate and reliable 
information in this report. However, ACT-IAC assumes no responsibility for consequences resulting from 
the use of the information herein.  
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Copyright 
©American Council for Technology, 2018. This document may not be quoted, reproduced, and/or 
distributed unless credit is given to the American Council for Technology-Industry Advisory Council. 
 
Further Information 
For further information, contact the American Council for Technology-Industry Advisory Council at (703) 
208-4800 or www.actiac.org.  
  



EIS: Alternatives to the Full Service Model 
 
 

American Council for Technology-Industry Advisory Council (ACT-IAC)  
3040 Williams Drive, Suite 500, Fairfax, VA 22031 

www.actiac.org ● (p) (703) 208.4800 ● (f) (703) 208.4805 
Advancing Government Through Education, Leadership, and Collaboration  

vi- 

Table of Contents 
Executive Summary ....................................................................................................................................... 1 

Service Replacement Options ....................................................................................................................... 1 

Full Service Activities..................................................................................................................................... 3 

Contract Options ........................................................................................................................................... 6 

EIS Contract Scope ........................................................................................................................................ 6 

Miscellaneous Services and Charges ............................................................................................................ 6 

Multi-Tenant Buildings .................................................................................................................................. 7 

Budget ........................................................................................................................................................... 7 

Conclusion ..................................................................................................................................................... 8 

List of Abbreviations and Acronyms ............................................................................................................. 9 

Authors & Affiliations .................................................................................................................................. 10 

 

List of Tables 
Table 1. Voice Service Replacement Options  ............................................................................................... 2 

 

List of Figures  
Figure 1. Full Service Activities – Acquisition, Implementation, and Sustainment ....................................... 4 



EIS: Alternatives to the Full Service Model 
 
 

American Council for Technology-Industry Advisory Council (ACT-IAC)  
3040 Williams Drive, Suite 500, Fairfax, VA 22031 

www.actiac.org ● (p) (703) 208.4800 ● (f) (703) 208.4805 
Advancing Government Through Education, Leadership, and Collaboration  

-1- 
 

Executive Summary 
Since prior to the 1980’s, much of the local telecommunications services across the government were 
provided by General Services Administration (GSA) under a “Full Service Support” model that covered 
business operations, infrastructure management, local service agreements and contracts administration, 
billing and inventory support, and a long list of other functions related and unrelated to traditional 
telecommunications services.  GSA has stated that under the Enterprise Infrastructure Solution (EIS) 
contract, they will no longer support a “Full Service (FS)” model for telecommunication services and 
support.  Agencies that relied on Full Service through GSA will have to transition off existing voice 
service contracts to new vehicles, including EIS, often without a full understanding of voice 
telecommunication technology, existing infrastructure, or without adequate internal resources. All 
agencies will be required to manage and maintain services in their local and regional offices on their 
own.  
 
This document aims to provide guidance to Federal government agencies to achieve a successful and 
timely transition from Full Service to contracts that may be more integrated with their enterprise 
network.  This document covers: 
 

1. Service Replacement Options 
2. GSA FS Activities 
3. Contract Options 
4. EIS Contract “Scope” 

5. Miscellaneous Service and Charges 
6. Multi-Tenant Buildings 
7. Budget 
8. Conclusion 

 
The guidance herein is not an exhaustive “to do” list. It does, however, identify certain suggestions and 
solution concepts to reduce risk of a long, costly, and complicated transition.  The guidance will address 
a variety of situations and will assist agencies to identify critical items, including major areas of risk, and 
offer suggestions and alternatives for transition.  Budgeting may be a challenge as agencies could 
potentially see costs increase around technology and full-service management support requirements.  
Conversely, agencies could potentially see some cost reductions by migrating these support functions to 
EIS or other contracts and through the process of competitive bidding.   
 
Regardless of which approach an individual agency chooses, budget, resources, and all the following 
issues will need to be addressed.  All technologies and most other services previously offered by GSA’s 
Full Service program can be met by vendors using EIS Contract Line Item Numbers (CLINs). Support 
services can be obtained through utilization of existing Federal staff with assistance and support from 
other vendors with desired and necessary skillsets.  

Service Replacement Options 
Table 1. Voice Service Replacement Options identifies the Voice Transition options identified by this 
paper.  There is no “one size fits all” approach and each agency, bureau, and site must be addressed 
separately. Approaches can be blended even if included in a larger enterprise wide strategy.  For 
example, the agency may elect immediate transformation to Internet Protocol Voice Service (IPVS) for 
the entire agency but allow exceptions for some sites to temporarily maintain legacy voice services. 
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Table 1. Voice Service Replacement Options  
Option Name Description 

1 Local Dial Tone 
Statement of 
Objectives (SOO) 

Agency writes statement of objectives with outcome requirements and Service 
Level Agreements (SLAs) for a turnkey solution.  Vendors respond with 
managed service that includes all administrative work from receipt of 
Purchase Order (PO) through invoicing using EIS Managed Network Service 
(MNS)/Task Order Unique CLIN (TUC) and/or Labor CLINs.   
 

Recommended Action: GSA Facilitation of SOO 
 
Using the EIS contract MNS/TUC and/or Labor CLINs, GSA conducts EIS 
procurement on behalf of the agencies for full service offerings that would be 
managed by the awarded vendor(s).  Each agency then issues Task Orders (TO) 
for individual CLINs and Seats for Voice at a site.  GSA does not manage the 
ongoing service in this case. 
 

2 Integration with the 
Existing or Planned 
Enterprise VoIP  

In some cases, the Transformation from legacy Time-division Multiplexing 
(TDM) Voice to IPVS for large segments of the enterprise is straightforward 
and there is no motivation to maintain legacy voice services.  The agency 
proceeds with an EIS Fair Opportunity for IPVS (Cloud or Premise-based) and 
structures Individual Case Basis (ICB) or TUC to provide the expiring Full 
Service support around the basic IPVS CLINs. 
 

3 Site Specific Hosted 
PBX 

Hosted Public Branch Exchange (PBX) is a service where the call platform and 
PBX features are hosted at the service provider location. The business end 
users connect via Internet Protocol (IP) to the provider for voice service. 
"Hosted" means to say that the hardware and PBX is hosted at an off-site 
location from where the Voice over Internet Protocol (VoIP) telephone service 
is being used. 
 

4 Deferred 
Transformation 

Agency sites located in commercial real estate, may be able to transition off 
GSA PBX service to local telephone company Centrex service.  Here, the 
agency may be able to port numbers off PBX trunking to Centrex until such 
time as that site is ready to be absorbed into the larger enterprise voice 
solution. 
 

5 Local Commercial 
services – Landlord 
provided  

Where small/medium agency sites are located in commercial real estate, the 
property owner may offer voice services as part of a lease agreement.  Here, 
the agency may be able to port numbers to the property owner’s PBX and fold 
payment into the office lease until such time as that site is ready to be 
absorbed into the larger enterprise voice solution. 
 

 
Agencies will need to decide specifically who (by Title/Name) will be making transition decisions and at 
what level and for what part of the agency.  Will each bureau or region be empowered separately to 
make decisions or will decisions be made at the enterprise level?  The time to make these decisions is 
now. 
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Full Service Activities 
Replacing the Full Service functions provided by GSA requires agencies to consider a variety of tasks.  
Figure 1. Full Service Activities – Acquisition, Implementation, and Sustainment provides a life-cycle view 
of the activities that agencies will need to undertake to migrate services from GSA’s Full Service offering 
to their own directly managed services and to operate these services for the duration of the target 
contract.  Figure 1 also identifies what types of organizations, industry partners, and contracts are 
available to carry out each type of activity.   
 
While many of these activities can be completed by EIS or other telecom service providers, other 
functions may be best performed by third party contractors. While still others will need to be done 
exclusively by government personnel.   For example, agencies may seek to develop or acquire their own 
systems and expertise to independently manage telecom inventory, as well as to consolidate and 
validate invoices and manage disputes—particularly when telecom services are provided by multiple 
telecom service providers.   Similarly, agencies will need to assign internal, GSA-provided, or non-EIS 
contracted resources to develop SOO/SOW or Performance Work Statement (PWS) requirements for 
Fair Opportunity replacement options.  Finally, to comply with the Federal Acquisition Regulation (FAR), 
agencies themselves will be responsible for final evaluation and award of any Full Service replacement 
Task Orders and for placing subsequent service orders.    
 
Management (24 X 7) Customer Service & Support will no longer be provided by GSA and will be 
assumed by industry under EIS or other telecom contract holders.  Agencies which previously reported 
service related issues to the GSA helpdesk will now report directly to the vendor providing the service.  
Under EIS, support service is not separately priced (NSP) and not separately ordered (NSO) as it is 
included with the CLIN price for the service. This can be a positive outcome for agencies as the GSA 
mission is not to provide helpdesk support, while it is a core competency of industry.  Removing GSA 
from the process as a “middleman” and reporting directly to service providers should lead to shorter 
mean time to respond and repair.  Further, industry has deployed electronic bonding tools for agencies 
that allow customers numerous methods of reporting and tracking service issues.   Most agencies have 
engaged directly with service providers’ help desks under direct contracts such as Networx and WITS 3, 
providing a model for directly managing Local Service Agreement (LSA) service requests that will entail 
little risk or incremental cost.   
 
Trouble Ticket Inventory Management & Administration will be provided by the agency itself, by the EIS 
contracted providers, or by independent industry partners. The EIS Contract requires each EIS contractor 
to submit monthly reports to agencies for the inventory which they have supplied to the agency.  This 
data is provided at no cost to the government.  Meanwhile, other industry partners have independent 
systems and capabilities for consolidating and managing inventory, which can be especially important in 
a multi-vendor and multi-contract environment.  Agencies will be pleased to see that EIS and other 
industry partners offer “state of the art,” highly graphical, and intelligent inventory tools that facilitate 
and streamline management of inventory.
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Figure 1. Full Service Activities – Acquisition, Implementation, and Sustainment

 

Phase Activity Govt GSA EIS others
Acquisition Develop Acquisition Strategy X TOA X
Acquisition Conduct market research X TCC X
Acquisition Perform Inventory analysis X TCC X
Acquisition Develop Acquisition Package (PWS/SOW/SOO) X TOA X
Acquisition Map agency telecom requirements into EIS CLINS (Ex. AA, Transport, SRL, SRE) X TOA X
Acquisition Determine FO/Source Selection process X TOA/TCC X
Acquisition Conduct F.O./Source Selection Analysis X TOA/TCC X
Acquisition Make Award(s) X   
Implementation Provide PM assistance at large multi-tenant facilities for full service customers moving away from Full Service model X X
Implementation Identify Agency Project Manager  (EIS contractor to provide transition P.M. in accordance with EIS requirements) X
Implementation Issue Task Orders under FO Award(s) X
Implementation Approve and issue Service Orders under Task Order(s) by COR (should this be the OCO?) X
Implementation Implement Service Orders according to contract requirements (e.g., EIS contractor sends SOCN directly to agency) X X
Implementation Conduct Service Acceptance – In accordance with contract requirements  (e.g., EIS section 2.2) X X
Sustainment Approve and issue Orders for MACD’s X
Sustainment Perform Service Assurance – tracking of SLA’s & reporting to Agencies (NS Ordered/NS Priced under EIS) X X
Sustainment Perform Service Assurance – Agency oversight of SLA Credit X
Sustainment Provide Project management (under EIS, ongoing operations SRL CLIN can be defined in SOO/SOW process) X X
Sustainment Perform Billing Consolidation & Management X X
Sustainment Perform Payment Management - Proper Payment of Invoices X X
Sustainment Manage Trouble Tickets  (24 X 7)/Provide Customer Service & Support (NS Ordered/NS Priced under EIS) X X X
Sustainment Performance Mgmt IAW contract – (under EIS, PBX and other equipment use MNS CLIN defined in Agency SOO/SOW) X X X
Sustainment Manage Inventory (e.g., Contractors submit EIS monthly reports to agencies, NS Ordered & NS priced) X X X
Sustainment Perform invoice validation, dispute management, and governance (per contract and OMB A-123 requirements) X X X

Acquisition: Steps to create a solicitation, receive responses, make award(s)
Implementation:  Transition from one contract to another (EIS) after award.
Sustainment:  Ongoing activities to operate the Award(s)

Contracts
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Analysis of agency telecom requirements and mapping into EIS CLINS and Core-Based Statistical Areas 
(CBSAs) are activities which industry can and will provide during the EIS Fair opportunity process. CLIN 
terminology as well as service definition and structure have changed from Networx to EIS. Access 
Arrangements, Transport, SRL, and SRE are examples.  Agencies will need to provide industry their 
validated, existing inventory under the LSA, WITS 3, and Networx contracts and rely on industry to map 
these CLINS and inventory to the EIS contract under a fair opportunity task order response.  It is 
imperative that GSA provide agencies an initial, accurate and understandable inventory of existing 
services such that industry has reliable “baseline” from which to start. 
 
Service Order Project Management, which traditionally was provided by GSA under Full Service, will now 
be provided by telecom service providers (including EIS contractors) or independent contractors with 
sufficient subject matter experience to manage the initial transition from legacy contracts to the EIS 
contract.  The contractor Project Manager (PM) will no longer report to GSA and will work directly with 
agencies--removing unnecessary third parties from the process.  Further, it is believed that GSA should 
consider providing Transition Ordering Assistance/ Transition Coordination Center (TOA/TCC) like 
support at multi-tenant buildings for full service customers moving to EIS. 
 
Billing will be direct to agencies by EIS and other service and will no longer be centrally billed by GSA.    
Depending on SOO/SOW approach, EIS contractors will be able to provide a bill breakdown similar to 
those done with WITS 3 and Networx (i.e., by service, by sub-agency, by region, etc.).  Agencies receiving 
service from more than one EIS contractor, or with multiple accounts across the enterprise, may want to 
consider third party contractors to provide consolidated bill validation, presentation, and payment 
service.   
 
Service Order Implementation – EIS or other telecom service providers will send service order 
completion notice (SOCN) directly to agency Contracting Officer's Representative (COR) instead of to 
GSA in the same manner as they do currently under the WITS 3 and Networx contracts. 
 
Moves, Adds, Changes, and Disconnects (MACDs) responsibility will move to EIS from GSA under LSA 
contracts.  Agencies will be responsible for preparing and issuing MACD service orders to the new 
service providers.  In turn, EIS contractors will assume responsibility for implementing MACD activity.  As 
noted above, since MACD and other miscellaneous activities represent approximately 30% of agency 
spend under Full Service LSAs, agencies could realize substantial cost savings when transitioning to EIS.  
Since EIS does not specify a CLIN for MACD, agencies can utilize, for example, a Non-recurring charge 
(NRC) CLIN under voice service (Circuit Switched Voice Service or IP Voice Service - CSVS or IPVS) when 
requesting a quote or ordering a MACD.  As an option, agencies could use a service related labor (SRL) 
CLIN to acquire MACD support. Should agencies include a MACD requirement in their SOO, SOW, or 
PWS, vendors can decide if they will charge for MACD or include it in the service CLIN as a Not-
Separately-Priced (NSP) item.   It will be important for agencies to provide bidders an approximation of 
anticipated quantity of MACDs on a monthly basis.  
 
Service Assurance, or SLA tracking and reporting, is defined and required by EIS as an industry activity 
and NSO/NSP.  Agencies will receive monthly SLA reporting and credit calculations from the service 
provider.  Agencies would then need to “validate” and accept the Monthly reports or engage their 



EIS: Alternatives to the Full Service Model 
 
 

American Council for Technology-Industry Advisory Council (ACT-IAC)  
3040 Williams Drive, Suite 500, Fairfax, VA 22031 

www.actiac.org ● (p) (703) 208.4800 ● (f) (703) 208.4805 
Advancing Government Through Education, Leadership, and Collaboration  

-6- 
 

service provider should they not agree with the reports.  This activity again is NSO/NSP and is a 
mandatory requirement of all EIS awardees.  Disputes related to SLAs or billing will be handled by the 
agency themselves or by independent contractors.  
 
Project management during and after transition can be provided by EIS vendors using an SRL CLIN or a 
MNS CLIN, or by third party contractors using the contracts noted above.  The scope of required project 
management can differ from agency to agency and can be defined by agencies and used during 
SOO/SOW process. 

Contract Options 
GSA has identified 23 activities which are currently performed under the “Full Service” program on 
behalf of agencies using the regional LSA contracts.  Of these, GSA has further defined 10 activities 
which they believe can be performed by industry as they transition their telecom services to other 
contracts.  While EIS will likely be the principal contract to which agencies will transition services, there 
are other contract options such as GSA IT Schedule 70, GSA Alliant 2, and GSA Connections II which can 
be utilized to acquire telecommunications services and related support services previously provided by 
GSA LSA Full Service contracts. 

EIS Contract Scope 
Agencies and industry recognize that the GSA EIS contract’s “scope” is much broader than its 
predecessor Networx and FTS contracts and, as such, EIS can embrace support activities which would 
not have been available under prior contracts.  By utilizing new service categories such as Managed 
Services, Service Related Labor, or Service Related Equipment, agencies can now incorporate previously 
GSA-supported activities into an EIS Fair Opportunity Task Order.  Additionally, GSA has introduced a 
new pricing model called a Task Order Unique CLIN or (TUC).  A TUC allows an agency to acquire services 
that are not defined and not priced (versus firm fixed or ICB CLINs) in the EIS contract as long as the 
services are within the general IT/telecommunication scope of the program, without having to perform 
a contract modification each time an agency has a unique or previously defined requirement.   It is 
believed that by utilizing Managed Services CLIN’s and TUC’s agencies can take advantage of EIS’s 
flexibility and ask industry to assume many of the Full Service functions. 

Miscellaneous Services and Charges 
As agencies define their approach to migrating away from current GSA (LSA) contracted services, it is 
important that they recognize that an estimated 30% of the approximate $150 million ($45m) billed 
annually under the LSA’s are for miscellaneous, non-telecommunications services.  These services may 
include cabling, inside wiring, and moves, adds, changes, and deletions (MACDs).   Agencies should take 
care to identify, using their TOPS inventory reports, the services, number of instances a service is 
performed, costs, and other factors -and include these in their EIS Fair opportunity task order.  Industry 
will need to have a clear understanding of agency requirements for non-telecommunication (circuits) 
services as they consider responding to those specific requirements.   Some activities may not be 
separately priced as they are bundled with the service being acquired.  Other services, such as MACDs, 
may be a non-recurring charge (NRC) CLIN under CSVS, and it would be important to understand the 
average quantity of MACDs an agency requires monthly or annually in order for industry to accurately 
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price, and for the agencies to fund, this support activity. EIS vendors may be able to provide a fixed price 
CLIN for MACD based on general practice or they may provide usage CLINs for this service. 

Multi-Tenant Buildings 
Service being provided by GSA at Multi-tenant Federal Office Buildings requires additional consideration 
relative to “infrastructure” at these locations.  Of the approximately 160,000 physical lines and circuits 
of various types which have been provisioned by GSA under the LSA contracts, only 17,600 (11%) are 
PBX lines or lines behind a GSA owned and managed PBX.  This 11% represents a significant challenge as 
it carries with it unique implications that must be addressed by GSA, industry, and agencies.  The most 
critical issue is that of “infrastructure” in these buildings.  Since the PBX’s are GSA owned and managed 
facilities, it would seem logical that GSA is the key and holds the knowledge and understanding of such 
critical infrastructure questions as bandwidth capacity accessing the building and internally within the 
building,  66 block circuit termination assignments at the main demarcation point, cabling and inside 
wiring, ownership of inter-floor riser cabling and conduit, Intermediate distribution Frames (IDF) on each 
floor, telco closet space capacity for possible additional hardware, as well as cabling from the IDF to the 
desktop. These are important for all solution sets.  For example, when an agency decides to implement 
or augment an enterprise VOIP solution to replace their existing TDM solution, where traditional Copper 
or Category 3 cable plant would need to be upgraded to accommodate VOIP service.  In the absence of 
accurate records, GSA may want to consider conducting a site survey at each multi-tenant building to 
collect the records which will be needed by the agencies to provide industry enough information in 
terms of level of effort in quoting and delivering a replacement service under EIS.  
 
It is recommended that GSA provide agencies Transition Support and information sharing capabilities 
that assist agencies and vendors in identifying voids in services created by GSA sunsetting the Full 
Service Support. While it is recognized that GSA has held several workshops for agencies, there continue 
to be gaps in what the agencies believe they require to effectively transition from the LSA contracts.  
Additionally, vendors have been accustomed to working issues through GSA for many years. To 
streamline transition flow between agencies and vendors, it is recommended that a GSA-established 
“transition out” support function serve as a clearinghouse for all issues related to migrating service off 
of LSAs to EIS or other contract vehicles.  This is especially important in multi-tenant buildings in 
replacement of existing service.  Where necessary and required, this entails coordination of site surveys, 
enforcement of existing LSA contractors to the transition out requirements of the contract, and ensuring 
all lines are properly and correctly tagged at the main demark and provide documentation on circuit 
terminations and cross connects.  It would be GSA’s decision as to how to stand up an LSA specific 
transition team but using existing regional resources with knowledge of contractors and buildings in the 
region should be a strong consideration. The LSA Transition Support team could also assist in measuring 
LSA transition completeness and success as GSA currently is the sole owner and holder of much of the 
necessary data and architecture information to perform that function. 

Budget 
Each agency will need to include proper planning and allocations of financial resources.  Budget related 
planning activities will likely fall into several categories: 
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 EIS obligations: This obligation will be required to cover the costs of services that can/will be 
ordered specifically under an EIS Task Order. 

 Non-EIS telecommunications contract obligations: These obligations are to cover any 
telecommunications costs for services that can be ordered and provided under a non-EIS 
Telecommunications Contract should an agency decide to take a non-EIS path to obtain some or all 
telecommunications services. 

 Federal Staffing Resources: Each agency will need to assess and fulfill staffing requirements to 
absorb all inherently Federal functions previously performed by GSA under Full Service Support.   

 Program Support Resources Contracts: It is likely that some agencies may need to bring on 
additional support contractor resources to fill gaps in skillsets and to offset potential workload 
increases in areas for which EIS vendors would be excluded from performing due to conflicts of 
interest.  

Conclusion 
By considering all of the points covered in this document, the decision can be made regarding contract, 
technologies, and timeline to transition from the expiring GSA Full Service contract vehicles.   Many 
factors must be taken into account, including, but not limited to: 
  

 Replacement options 
 GSA FS activities 
 Contract options 
 EIS contract scope 
 Miscellaneous service and charges 
 Multi-tenant buildings 
 Budget 

 
Regardless of which approach an individual agency chooses, all the issues outlined in this document 
should be addressed.  ACT-IAC is here to help facilitate that process. 
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List of Abbreviations and Acronyms 
 
ACT-IAC  American Council of Technology -     

Industry Advisory Council 
CBSA Core Based Statistical Area 
CAT3 Category 3 cable 
CLIN  Contract Line Item Number 
COR  Contracting Officer’s Representative 
CSVS Circuit Switched Voice Service 
EIS  Enhanced infrastructure Solutions 
FAR  Federal Acquisition Regulations 
FO  Fair Opportunity 
FS  Full Service 
GSA  General Services Administration 
ICB  Individual Case Basis 
IDF  Intermediate Distribution Frame 
IPVS  Internet Protocol Voice Service 
LSA  Local Service Agreement 
MACD Moves, Adds, Changes, Disconnects 
MNS Managed Network Service  
NRC  Non-Recurring Charge 
NSO  Not Separately Ordered  
 

NSP  Not Separately Priced 
PBX  Private Branch Exchange 
PO  Purchase Order 
PWS  Performance Work Statement 
SLA  Service Level Agreement 
SOCN Service Order Completion Notice 
SOO  Statement of Objectives 
SOW Statement of Work 
SRE  Service Related Equipment 
SRL  Service Related Labor 
TCC  Transition Coordination Center 
TDM  Time Division Multiplexing 
TO  Task Order 
TOA  Transition Ordering Assistance 
TOPS Telecommunications Ordering and 

Pricing System 
TUC  Task Order Unique CLIN 
VoIP  Voice over Internet Protocol 
WITS 3 Washington Interagency 

Telecommunications Service-3 
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