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SYNOPSIS 

Now that Congress has set a new standard for federal spending data with 
the DATA Act, agencies should look upon the implementation process not as 
a compliance exercise, but as a unique opportunity to transform how they 
generate, analyze, report, and use data. This report builds upon the recent 
OMB and Treasury eight-step framework to highlight how agencies can 
create a DATA Act implementation strategy that shifts the organizational 
culture and exploits the new mandate to take the steps forward that the new 
measure makes possible. 

http://www.actiac.org/


    Developing a DATA Act Implementation Plan 

American Council for Technology-Industry Advisory Council (ACT-IAC) 
3040 Williams Drive, Suite 500, Fairfax, VA 22031  

www.actiac.org ● (p) (703) 208.4800 (f) ● (703) 208.4805 

 Advancing Government Through Collaboration, Education and Action Page 2 

American Council for Technology-Industry Advisory Council (ACT-IAC) 

The American Council for Technology (ACT) is a non-profit educational organization 
established in 1979 to improve government through the efficient and innovative application of 
information technology. In 1989 ACT established the Industry Advisory Council (IAC) to bring 
industry and government executives together to collaborate on IT issues of interest to the 
Government. 

ACT-IAC is a unique, public-private partnership dedicated to helping Government use 
technology to serve the public. The purposes of the organization are to communicate, educate, 
inform, and collaborate. ACT-IAC also works to promote the profession of public IT 
management. ACT-IAC offers a wide range of programs to accomplish these purposes. 

ACT-IAC welcomes the participation of all public and private organizations committed to 
improving the delivery of public services through the effective and efficient use of IT. For 
membership and other information, visit the ACT-IAC website at www.actiac.org.  

Collaboration & Transformation SIG Financial Management Committee 

DATA Act – Transparency in Federal Financials Project 

The C&T SIG sought input from the Department of the Treasury and the Office of Management 
& Budget (OMB) to follow the progress of the Digital Accountability and Transparency Act 
(DATA) Act from the pilot phase through practical/production implementation, providing useful 
information for industry and government managers to consider as they assess their readiness 
and develop their strategies to meet the new requirements. 

Disclaimer 

This document has been prepared to provide information regarding a specific issue. This 
document does not – nor is it intended to – take a position on any specific course of action or 
proposal. This document does not – nor is it intended to – endorse or recommend any specific 
technology, product or vendor. The views expressed in this document do not necessarily 
represent the official views of the individuals and organizations that participated in its 
development. Every effort has been made to present accurate and reliable information in this 
report. However, ACT-IAC assumes no responsibility for consequences resulting from the use 
of the information herein.  

Copyright 

©American Council for Technology, 2014. This document may not be quoted, reproduced 
and/or distributed unless credit is given to the American Council for Technology-Industry 
Advisory Council. 

Further Information 

For further information, contact the American Council for Technology-Industry Advisory Council 
at (703) 208-4800 or www.actiac.org.  

  

http://www.actiac.org/
http://www.actiac.org/
http://www.actiac.org/
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Introduction and Executive Summary  

On March 3, 1863, Congress passed the Pacific Railroad Act. The act established the gauge 

used by railroads at four feet eight and one-half inches for the distance between the inside 

edges of the rails a standard that remains in effect today. Previously, builders of railroad lines 

had been free to choose their own gauges, an approach that was adequate for isolated 

localities but handicapped efforts for the nation as a whole to realize all the benefits of the 

emerging technology. As the value of uniform standards became increasingly apparent, 

Congress stepped in and set standards that laid a foundation for the revolutionary benefits that 

followed.  

One-hundred and fifty years after railways transformed the flow of goods, a new revolution is 

transforming the creation and flow of data. Congress has again stepped in to set parameters 

with an updated analogue of the 1863 Pacific Railroad Act: the DATA Act, which requires 

uniform disclosure of federal spending information in a standardized format. Like its Civil War-

era analogue, the DATA Act opens up a host of potential benefits for all that embrace this 

change: lower operational costs, more reliable and efficient mission accomplishment, and 

improved responsiveness, transparency, and flexibility to benefit stakeholders, customers, and 

citizens. 

The prospective benefits are tremendous. The mandate is clear. The standards are being set. 

How can federal leaders climb aboard this train and realize the data revolution’s potential for 

their own organizations and missions? 

Much of the work on the DATA Act to date has centered on developing the standards 

themselves, particularly given this month’s deadline for their publication. On May 8, 2015, 

Treasury and OMB published a draft DATA Act Schema that sought to define the required data 

reporting fields and the relationships between them. The draft schema, as vital as it is, 

constitutes a checklist and a set of requirements. Simple compliance is a necessary step, but 

by itself falls far short of realizing the change that the DATA Act represents.  

Important as compliance is, the real value of addressing the DATA Act’s requirements lies in 

catalyzing the development of strategies and plans to obtain the greatest benefit of this 

fundamental change. Treasury and OMB have recognized this, observing that “to be 

successful, agencies should approach DATA Act implementation not as a compliance 

exercise, but rather as an opportunity to transform how agencies access, share, and use 

data.”1 We couldn’t agree more. In the railroad era, the question was: how can we transform 

our business and policies to take advantage of the new speed and economy of moving people 

and goods? In the internet era, the question is: how can we transform our business and 

policies to take full advantage of the unprecedented insights and analytical power we can bring 

to bear? 

                                            

1 https://www.usaspending.gov/Documents/Summary%20of%20DATA%20Act%20Playbook.pdf  

http://www.actiac.org/
https://github.com/18F/data-act-schemas
https://www.usaspending.gov/Documents/Summary%20of%20DATA%20Act%20Playbook.pdf
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In this spirit, the natural questions such as “What will the DATA Act require of my agency?” 

and “Where will we find the resources to effect compliance?” can readily be reframed as “How 

can my agency maximize the benefits of DATA Act implementation?” and “How can we use 

DATA Act implementation to streamline our operations and realize savings?” DATA Act 

compliance creates unprecedented opportunities for federal agencies to create detailed cradle-

to-grave understanding of their spending cycles, from authorization and commitment to 

disbursements and receipts. This instant transparency and powerful business intelligence 

affords federal agencies a compelling new tool for managing their financial operations.  

Mindful of this larger objective, how can an agency devise an implementation strategy that 

goes past compliance to transformation and fulfillment of this new potential? Treasury and 

OMB recently put forth steps to accomplish this in their DATA Act Playbook: 

 Organize your team: create a DATA Act work group including impacted communities 

within the agency and designate a senior accountability officer. 

 Review elements: participate in data definitions standardization and review the list of 

DATA Act elements. 

 Inventory data: perform an inventory of agency data and associated business processes 

and systems. 

 Design and strategize: plan changes to systems and businesses processes to capture 

financial, procurement, and financial assistance data. 

 Execute broker: implement a broker – a virtual data layer at the agency that maps, 

ingests, transforms, validates, and submits data into a format consistent with the DATA 

Act standards. 

 Test broker implementation: test broker outputs to ensure data are accurate and 

reliable. 

 Update systems: implement other system changes; establish linkages between program 

and financial data, and capture any new data. 

 Submit data: update and refine the process. 

This report will explore each step in the DATA Act Playbook in an effort to provide guidance on 

the activities and tasks federal leaders should consider when executing each step.  

Recommendations 

Step 1: Organize Your Team 

A potential first step to successful implementation is creating a council, led by a designated 

senior accountability officer, which incorporates DATA Act champions, input providers, IT 

professionals (including enterprise architects), and business process owners. Drawn from 

stakeholders across the agency, yet with the benefit of a responsible leader, such a group 

http://www.actiac.org/
https://www.usaspending.gov/Documents/Summary%20of%20DATA%20Act%20Playbook.pdf
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could focus on documenting data sets, data standards, and processes directly related to the 

DATA Act, such as: 

 Implementation road map: identifying roles and responsibilities, implementation and 

sustainment activities (documenting results from discovery, defining data standards and 

processes to achieve/maintain compliance with the DATA Act), and success factors. 

 Communications: helping stakeholders understand the value, explaining objectives, and 

promoting culture change. 

 Risk management: identifying and mitigating risks, such as compliance with established 

DATA Act milestones, data standards, etc.  

 Architecture: ensuring business and IT alignment and data governance.  

 Performance management: verifying strategic compliance, reviewing the performance of 

activities identified in the implementation road map, etc.  

The broader goal of this organizational framework is to create the governance structure 

needed to define and manage the people, processes, and technologies needed to achieve 

DATA Act compliance, to achieve the organizational change necessary to implement the 

DATA Act, and to promote a partnership between agency business and technology groups. It 

embraces the full span of people, roles, sponsorship, organization, processes, policies, and 

standards needed to successfully administer and manage the agency’s relevant information. 

The council would play an essential role in helping the organization understand the value of 

the DATA Act and communicating the important benefits of this change to the way the agency 

and the federal government conducts business. 

Agencies looking to incorporate governance of the DATA Act into an established enterprise 

governance framework should consider the challenges associated with prioritizing governance 

efforts between funded efforts, efforts that directly affect the mission, and unfunded activities 

around the DATA Act. While established governance frameworks can be suitable for the task, 

they should include champions within the agency to promote the cultural shift necessary to 

move the changes and benefits forward that the new measure makes possible.  

Depending on the circumstances of the agency, both new and established data governance 

frameworks may need to address significant initial investments to modify the processes, 

technologies, data, and systems to comply with initial DATA Act guidance. From the outset, 

planning for flexibility in adherence to subsequent directives, guidance, and mandates is a 

good idea. 

Step 2: Review Elements 

As coordinating bodies for DATA Act implementation across government, Treasury and OMB 

have already made substantial progress on the critical task of creating and defining data 

standards. As mentioned, they have already published a draft standard data exchange, or 

DATA Act Schema. The new schema incorporates two components: a standard taxonomy, or 

http://www.actiac.org/
https://github.com/18F/data-act-schemas
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“dictionary” of data fields, and a standard format or “language” for exchanging data. One 

intended effect of the new schema is, in the words of Treasury and OMB, to “reduce the need 

for massive system changes across federal agencies to collect information and allow agencies 

to focus on managing data.”2 However, even with the new schema’s publication, the process of 

defining data standards remains underway. Ample opportunity remains for agencies to 

participate in their formation through three steps: taking stock, plugging in, and collaborating 

with others. 

Taking Stock 

The first step for agencies should be to review the current guidance drafts and compare their 

elements and relationships to those currently employed by the agency. Which fields and 

relationships line up directly? Where adjustments or new definitions are necessary to 

harmonize reporting government-wide? And importantly, what data are not being collected that 

must be, for compliance, or perhaps, to improve transparency and operations? A proactive 

approach to identifying data gaps and misalignments serves both the agency and Treasury 

and OMB in their coordination role.  

In a similar vein, agencies should look at their existing IT infrastructure with a view toward 

future compliance and capabilities. Substantial new investments may be necessary, but they 

also may not. Federal agencies range from enormous, complex organizations to small groups 

with narrow mandates. Financial operations will likewise vary, and existing infrastructure or 

flexible, agile, and inexpensive software tools may meet many DATA Act implementation 

needs handsomely. Pain and expense are not inevitable, but tangible benefits that strengthen 

the agency – whatever its size or budget – are well within reach. 

Plugging In 

The DATA Act is part of a growing movement for open data in government. There is already a 

growing body of successful precedent in designing and administering comparable initiatives, 

including the establishment of Recovery.gov, in conjunction with the provisions of the 

American Recovery and Reinvestment Act of 2009 and the growing adoption of standardized 

legal entity identifiers for financial reporting and analysis. Experience has also identified 

shortcomings in government data transparency. For example, according to the December 

2014 Government Accountability Office (GAO) Federal Data Transparency report, only 2% to 

7% of the examined federal assistance awards reported information to USASpending.gov that 

was fully consistent with agency records for all 21 data elements reviewed. By making the 

effort to learn the good and the bad – the successful steps to implement standardized data 

fields across organizations, industries, and governments along with the manifest shortcomings 

and needs identified by previous research – federal agency leaders can benefit from previous 

efforts and establish the state of the art as the starting point for their own efforts. 

                                            

2 https://www.usaspending.gov/Documents/DATA%20Act%20Schema%20Summary.pdf  

http://www.actiac.org/
http://www.gpo.gov/fdsys/pkg/BILLS-111hr1enr/pdf/BILLS-111hr1enr.pdf
http://www.gao.gov/assets/670/667268.pdf
https://www.usaspending.gov/Documents/DATA%20Act%20Schema%20Summary.pdf
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Collaborating with Others 

Treasury and OMB have already made sustained efforts to start a conversation with their 

federal partners on the requirements, issues, and best practices associated with DATA Act 

implementation. Some agencies have stepped forward, with perhaps the most obvious 

example being the Department of Health and Human Services participating as lead agency in 

the DATA Act pilot implementation. Taking part in this collaborative dialog from the outset 

maximizes opportunities for each agency to align its needs with the emerging data standards 

and contribute to improving the overall standards and implementation guidance. Proactive 

steps to get involved, exchange best practices, and raise questions and concerns afford the 

fastest, least painful path to resolving the inevitable adjustments and conflicts that will arise 

given the many individual agencies, missions, and existing data approaches and needs. 

Step 3: Inventory Data 

An assessment of current data reporting capabilities and systems, policies, and processes to 

establish a clear understanding of the existing fits and gaps is essential for devising the way 

forward. The assessment should also clearly define the jointly-developed roles and 

responsibilities that support the shared stakeholder responsibility for program success. It 

should include enterprise architecture processes to identify current systems, projects, and 

resources/stakeholders that will be affected or leveraged. Depending on their specific 

circumstances, agencies may consider the following: 

 Including an enterprise architecture assessment to identify interdependencies and 

opportunities for interoperability among systems. 

 Working closely with OCIO and enterprise architecture organizations to understand the 

financial management segment architecture to identify risks and mitigations to 

integrating data requirements of the DATA Act.  

 Aligning DATA Act timelines with current and future system implementations that are 

determined to be impacted by the new requirements. 

 With the recent Financial Shared Service Provider (FSSP) initiative, agencies need to 

consider how a potential FSSP partner will be implementing DATA Act requirements. 

What might the implications be for an agency implementing DATA Act efforts in 

conjunction with migrating to an FSSP, such as access to data, interfaces, and security 

concerns? 

A thorough gap analysis is essential to ensure that each agency can gather and define its 

unique functional and operational requirements, gaps, and critical processes for management 

decision and program action where necessary. In our experience, best practices for such gap 

analysis include: 

 Mapping high-level data flows: 

http://www.actiac.org/
https://www.whitehouse.gov/sites/default/files/omb/memoranda/2013/m-13-08.pdf
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o Consider how current business processes drive data collection and processing 

complexities – think about possible integration points. 

o Identify ways to update policies and streamline business processes to foster 

information exchange based on common data standards.  

 Performing a data assessment that includes an inventory of financial and mixed 

systems data, owners, sources, and subject matter experts. 

 Documenting where the data reside, organizational resources with institutional data 

knowledge, authoritative data sources, and data sources that are candidates for 

consolidation or standardization.  

Step 4: Design and Strategize 

A dedicated team, accepted standards, and a data inventory in place position federal agencies 

to create a data strategy that addresses not only the needs of the DATA Act but also the needs 

of all involved parties. The first step is to identify and consider the variety of agency 

stakeholders, along with their current and prospective data needs. These constituent data 

needs may be classified into five general groups: compliance; business; transparency; 

timeliness, frequency, and ease of use; and standardization and interoperability. 

Compliance 

The DATA Act and other federal laws call for specific data. In general, these needs include 

requirements that call for government-wide financial data standards - common data elements 

that meet standard definitions and are provided in a common, machine-readable format. The 

financial data to be reported by federal agencies and by recipients of federal funds must 

include purchases/contract acquisitions, payments, financial assistance, and awards. Agencies 

may wish to confer with internal and independent financial auditors, inspectors general, and 

perhaps GAO to discuss specific plans for compliance, and to obtain and act on their 

feedback. 

Business 

Several agencies use USASpending.gov for ad-hoc financial reporting and analysis needs, 

because it is authoritative, flexible, and accessible in ways that their own systems are not. With 

advance planning, the DATA Act can multiply this benefit, by supporting agencies’ business 

management needs. For example, agencies can plan for DATA Act reports to collaterally meet 

additional needs, or go beyond DATA Act reporting for such roles as supporting decisions and 

evaluating outcomes, such as:  

 Identifying and weighing risks (financial, program, mission, etc.), 

 Resource and budget allocations, and 

 Performance measurement and management, at both the individual and organizational 

levels. 

http://www.actiac.org/
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Given the unique mission and operations of each agency, no single size is likely to fit all. 

Instead, using the channels established through the DATA Act implementation council, federal 

leaders can solicit input from staff across functional areas about the types and formats of 

financial data that best equip them for their duties and the agency’s overall mission. For 

example, if conversations with risk managers indicate the highest degree of risk in improper 

payments to program participants, DATA Act implementation measures may need added 

emphasis on developing indicators of that risk. 

Transparency 

DATA Act implementation is as important for external stakeholders (media, advocacy groups, 

the general public, contractors, individual beneficiaries, etc.) as it is for federal agency 

leadership and staff. Agencies can work to identify these external stakeholders, which may 

differ for each agency (the Department of Veterans Affairs will have strongly interested 

veterans’ advocacy groups, while the Occupational Health and Safety Administration will face 

mining and manufacturing companies, for example), and give them an appropriate voice in 

DATA Act transparency disclosure. Such needs may include: 

 Evidentiary support for additional funding from Congress,  

 Curiosity about the fairness of resource allocation across stakeholder groups, and 

 Desire to determine whether a function, or the entire agency, performs better or worse 

than alternatives. 

By carefully identifying the prominent users of agency data and the uses to which they will put 

the data, federal leaders will be able to identify needs for standardization and interoperability 

that optimally promote efficiency, effectiveness, and transparency. Proactively addressing the 

needs of external stakeholders allows federal agencies to promote coalition building, enabling 

a more active, robust dialogue with stakeholders in order to anticipate issues in the future.  

Timeliness, Frequency, and Ease of Use 

In general, agencies should anticipate that a critical and impatient stakeholder or member of 

the media will use information provided under the DATA Act. Consequently, data should be 

provided whenever it changes, or within 48 hours of the change. For example, aggregated 

salary data should be provided within 48 hours following each pay period. An expedited 

timeframe for data updates upholds the intent behind open data initiatives and the spirit of the 

DATA Act. For similar reasons, user-friendliness should figure prominently in agency financial 

data disclosure strategies. Many federal organizations structure data so that they are 

accessible only to people with deep financial or program expertise. But essential outside 

audiences, such as OMB and congressional staff, agency colleagues, auditors, media, and the 

general public may not have such deep financial or program expertise. Investing in solid 

ergonomics, robust search capacity, and user-friendliness will pay ample dividends in 

constituent goodwill and efficient use of staff time. 

http://www.actiac.org/
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Standardization and Interoperability Needs 

Many of the standards that OMB and Treasury have tentatively identified will help to aggregate 

data within an agency. For example, the agency identifier, type of payment, and date of 

payment will allow self-evident types of aggregation. Standard data formats and the 

requirement for machine-readability will help with the mechanics of aggregation, reporting, 

analysis, and search. The biggest challenges of standardization and interoperability are hard to 

identify, because no clear picture exists yet of all the data that will need to be combined.  

The array of DATA Act implementation stakeholders, both internal and external, and the Act’s 

purpose as a demonstration of commitment to open data principles means that a successful 

implementation strategy must include both traditional project management approaches (project 

planning, requirements definition, cost and schedule management, etc.) and non-traditional 

methods (such as crowd-sourcing similar to Treasury’s and OMB’s use of GitHub to promote 

collaboration and gather best practices and feedback from various stakeholders both from 

government and industry). The implementation strategy should be comprehensive and 

repeatable, yet still enable an agency to adapt to emerging requirements and guidance that 

may require more agile project management and implementation techniques.  

Step 5: Execute Broker  

With the benefit of gap analysis and a design strategy organized around the needs of internal 

and external data users, agencies can use their insights to implement a broker that executes 

the core task of mapping, ingesting, transforming, validating, and submitting agency data. 

Drawing on the guidance and context developed, agencies can develop concrete plans for 

implementation tasks such as: 

 Developing a project charter and detailed project management plan with scheduled 

milestones to fill identified gaps and a robust risk management plan. 

 Implementing a data dictionary to capture input data elements and submit accurate, 

conforming data elements, including both content and context. 

 Defining the data model, definitions, and data formats for all data elements, and detailed 

information on agency-defined fields.  

 Identifying data stewards for data element sets – subject matter experts for data 

elements. 

Federal agencies’ implementation efforts will benefit enormously from approaches that 

consciously minimize the cost and risk to the agency source systems that support it. The 

requisite infrastructure, technology, and toolsets will vary based on the data sources, 

availability, consistency, and quality of the agency’s data. Although it requires additional 

investment of effort upfront, carefully matching the technical architecture to well-defined data 

processing requirements can pay long-term dividends in cost-effectiveness, reduced errors, 

http://www.actiac.org/
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enhanced analytical capabilities, and the flexibility and scalability that will be necessary to 

address future changes in data standards and the sources themselves.  

Step 6: Test Broker Implementation 

The DATA Act spans a broad and complicated network of systems, technologies, processes, 

and organizations. The federal government currently manages 150 financial systems, in 

various states of robustness and maturity. Moreover, each agency has individual guidelines, 

constraints, missions, and processes. Given the current set of decentralized data sources 

across a diverse array of agencies, there are significant challenges to creating an effective 

data governance framework and ensuring the quality of the data provided. 

To resolve the potential conflict between data standardization and individual agency needs, we 

support separate but complementary roles for each set of actors in this story. 

 OMB and Treasury should maintain their focus on high-level governance activities, 

specifically those associated with high-level outcomes around data availability, usability, 

and integrity. They should also focus on governance around processes for maintaining 

the relevance of established standards around these three areas and enforcing 

compliance.  

 This approach allows each agency to develop and implement a detailed data 

governance framework and strategy for complying with the DATA Act based on their 

specific constraints and business processes. This type of active participation will also 

encourage agencies to feel empowered and more inclined to create the cultural 

changes necessary for the long term success of the DATA Act. As long as OMB and 

Treasury’s outcomes are met, the agency has the freedom to define specifics around 

implementation and data governance.  

Step 7: Update Systems 

A wide range of options is available for agencies that decide to update their infrastructure as 

part of their DATA Act implementation efforts. While standing up infrastructure in-house is an 

alternative, especially for agencies that seek the greatest degree of control over their published 

data, flexible technical architectures, and external providers (private-sector and FSSPs) can 

offer scalable, cost-effective alternatives as well. 

Hardware 

Technology advancements have made scale-out architecture affordable via commodity 

servers. Innovations in big data processing platforms such as Hadoop/HDFS address the 

complexities and limitations of traditional technologies and allow a different technical approach 

that makes data available more easily. These platforms support processing structured, semi-

structured, and unstructured data both in real time and for batch processing, and run on 

standard hardware as opposed to special purpose engineered systems. A pragmatic approach 

to infrastructure that leverages a combination of disk and in-memory data technologies can 

http://www.actiac.org/
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provide a low-cost solution that scales with increase in data volume, as well as provide the 

necessary service level agreements to support data access needs for all analytical and 

reporting purposes. This approach also seamlessly allows achieving extreme performance 

through selective deployment of the solution in engineered systems for large agencies with 

complex and high volume data. 

Software 

With respect to software infrastructure, one approach is to leverage Hadoop-based data 

platforms for raw storage (data lakes) and offloading high-intensive batch process cycles such 

as extract-transform-load to leverage the massively parallel processing capabilities to do the 

data ingestion, transformation and linking from different agency data sources. This approach is 

scalable and cost effective to curate and distill data from discreet sources to produce DATA 

Act compliant data sets. It also makes sense to store this pre-computed, time-sensitive, and 

segmented data in a multi-dimensional data warehouse/data-mart for fast throughput and 

focused analytical purposes if required. 

Data Structure 

There are several data structure design choices that are optimized for the queries and 

searches that are critical to making open data open to all stakeholders. These range from 

traditional relational data structures to NoSQL document-oriented, key value, and columnar 

data models/databases. A number of considerations will factor into the choice between them, 

including: 

 The need to translate data in a variety of models, structures, and formats, from 

disparate agency legacy sources, and to link them to produce data conforming to the 

common model that supports the DATA Act standard. 

 The ability to scale the data translation and linking process, given the data volume for 

medium/large agencies. 

 The need to make the process repeatable and produce data as current as possible. 

 The capability to facilitate data distribution to the wider world.  

While there are established best practices and approaches around constraining the volume of 
data for processing, resource constraints may dictate a more pragmatic approach that 
prioritizes data generation, conversion, and storage over time, according to the business 
needs of the agency and its stakeholders. 

People and Culture 

Finally, it is easy to overlook the most important systems update of all: people and culture. For 

truly successful open data implementation, agencies must establish and promote a culture that 

embraces the mission of the DATA Act and positively seeks out the many benefits that it 

makes possible. Harvesting these benefits means empowering the senior accountability officer 

and council members for DATA Act implementation to build the collective commitment to 

http://www.actiac.org/
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implement both the Act and its spirit of enhanced transparency all along the reporting supply 

chain. Individual steps toward this goal may include:  

 Developing a communications and change management plan, 

 Establishing working groups underneath the DATA Act council to review specific 

requirements, opportunities, and emerging guidance, 

 Continuing active governance to engage the stakeholders and data owners for the full 

range of data collection systems and sources, 

 Incorporating a formal feedback loop across groups and agencies to promptly identify 

best practices and emerging issues, and 

 Providing frequently asked questions (FAQ), references, briefings, and collaboration 

opportunities for stakeholders and end users.  

Step 8: Submit Data 

Data management and governance is a critical factor in this feedback loop of multiple data 

sources and the data processing and publishing pipeline. It is imperative that agencies 

establish toolsets and processes that provide management of data sets through security 

controls at the appropriate granularity. The time-honored computer science aphorism “garbage 

in, garbage out” still applies, and any virtualized data effort will depend on each and every 

contributor for the integrity that confers value on the resource as a whole. But once 

established, the authoritative data envisioned by OMB and Treasury will make possible a 

plethora of analytical tools that will offer deep insights into the data through enhanced 

visualization techniques. 

Conclusion 

The approach of DATA Act implementation calls for forward-thinking strategies from leadership 

at the individual agency level. More than a simple compliance exercise, with the right strategy 

DATA Act implementation can be a gateway to transcendent improvements in efficiency, 

transparency, analysis, and insight into agency financial and business operations. Using the 

eight-step process recently outlined by OMB and Treasury as a framework, federal leaders can 

craft detailed, agency-specific implementation strategies that not only check the box, but truly 

make the organization forward-thinking in both capabilities and culture. 
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