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Succession planning in Federal Agencies is both mandated and a generally-acknowledged “good 

thing”.  At the request of several agency human capital and information technology leaders, the ACT-

IAC Human Capital SIG conducted a study exploring Federal succession planning programs from 

both the perspectives of the human capital community and the IT operations managers’ community.  

We discovered that while there are a number of effective succession planning programs in place, 

there is a significant gap between the perceptions of the effectiveness of those programs between 

most of the human capital practitioners and the information technology (IT) operational managers that 

we contacted. 

In short, while agency human capital practitioners often felt they are delivering succession planning 

programs as directed by OPM, many agency IT operational managers are not aware of these 

programs in their areas, or find them ineffective at producing a pool of management candidates 

capable of executing agency initiatives. 

Key Findings 

 A number of Federal Departments and Agencies have implemented effective and well-

regarded succession planning programs. 

 However, not all agency succession planning programs are considered effective by either their 

human capital or IT operations staffs.  

 Succession planning is mostly likely to be effective when departmental and agency leaders 

ensure that it is included as an agency strategic initiative. 

OPM has opportunities to enhance its provision of support for success planning across 

government departments and agencies. 

 Some agency IT operational managers who view succession planning as mission-critical and 

do not receive results-producing support from their CHCOs have developed and implemented 

their own internal succession planning processes. 

Recommendations 

 Agencies should include succession planning in their agency strategic plans and link agency-

wide succession planning efforts to their key agency initiatives. 
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 Agency CHCOs should include in agency succession plans rotational assignments and other 

elements designed to create “fungible” managers and leaders who have both general 

management skills as well as the ability to adapt to unforeseen challenges and opportunities 

and lead in uncharted waters.  

 Agency succession plans should take into account expected need for new managers versus 

existing agency leaders and match the “throughput” of agency programs to expected needs. 

 Training for new agency leaders (such as at time of administration change) should include: 

o What succession planning is. 

o What the mandate for it is. 

o How, if done well, it can support agencies’ ability to deliver on their initiatives.  

 OPM can increase the implementation of effective succession planning by delivering additional 

succession planning support offerings across the agencies: 

o Creating an annual system of awards to the top 10 succession planning programs. 

o Hosting best-practices gatherings of Federal Succession Planning professionals (either 

in person or virtual). 

o Offering online facilities for agency succession planning professionals to share effective 

agency practices. 

You can access the full white paper here: www.actgov.org/SuccessionPlanning  
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About the Human Capital SIG 

The mission of the Human Capital SIG is to bring industry and Government executives together to 

exchange information, support professional development, improve communications and 

understanding, solve issues and build partnership and trust, thereby enhancing Government's ability 

to serve the nation's citizenry. 

For further information, contact the American Council for Technology- Industry Advisory Council at 

(703) 208-4800 or www.actgov.org. 
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