
 

American Council for Technology-Industry Advisory Council (ACT-IAC) 

3040 Williams Drive, Suite 500, Fairfax, VA 22031  

www.actiac.org ● (p) (703) 208.4800 (f) ● (703) 208.4805 

Advancing Government Through Collaboration, Education and Action 

 

Alliant 2 Unrestricted Number of Awards 

Justification 
 

ACT-IAC Fellows 

ACT-IAC Alliant 2 Committee  

Date Released: August 2015 

 

Synopsis 

The ACT-IAC Alliant 2 Committee has developed a consensus view related to the 

number of awards GSA intends to make on the upcoming Alliant 2 Unrestricted 

procurement. It is our position that the current standard of 40 awards is 

insufficient to satisfy key government priorities related to the vehicle and the 

jointly held goals for competition, throughput, and growth.  

Increasing the number of awardees will greatly increase the likelihood that the 

outcomes both industry and GSA seek are realized. Therefore, we recommend 

GSA increase the number of awards to 60. 
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American Council for Technology-Industry Advisory Council (ACT-IAC) 

The American Council for Technology (ACT) is a non-profit educational organization established in 
1979 to improve government through the efficient and innovative application of information 
technology. In 1989 ACT established the Industry Advisory Council (IAC) to bring industry and 
government executives together to collaborate on IT issues of interest to the Government. 

ACT-IAC is a unique, public-private partnership dedicated to helping Government use technology to 
serve the public. The purposes of the organization are to communicate, educate, inform, and 
collaborate. ACT-IAC responds to government requests using a model that includes government and 
industry working together, elbow-to-elbow. ACT-IAC also works to promote the profession of public 
IT management. ACT-IAC offers a wide range of programs to accomplish these purposes. 

ACT-IAC welcomes the participation of all public and private organizations committed to improving 
the delivery of public services through the effective and efficient use of IT. For membership and other 
information, visit the ACT-IAC website at www.actiac.org.  

ACT-IAC Fellows 

ACT-IAC Fellows Alliant 2 Committee  

ACT-IAC Fellows are graduates of the Voyagers and Partners programs, two leadership development 

programs within ACT-IAC. ACT-IAC has established the GSA Alliant 2 Committee under the Fellows 

organization to collaborate on the upcoming procurement and provide industry and government 

insight to GSA through forums and reports. The ACT-IAC Fellows Alliant 2 Committee is open to all 

ACT-IAC members.  

Disclaimer 

This document has been prepared to provide information regarding a specific issue. This document 
does not – nor is it intended to – take a position on any specific course of action or proposal. This 
document does not – nor is it intended to – endorse or recommend any specific technology, product 
or vendor. The views expressed in this document do not necessarily represent the official views of the 
individuals and organizations that participated in its development. Every effort has been made to 
present accurate and reliable information in this report. However, ACT-IAC assumes no responsibility 
for consequences resulting from the use of the information herein.  

Copyright 

©American Council for Technology, 2015. This document may not be quoted, reproduced and/or 
distributed unless credit is given to the American Council for Technology-Industry Advisory Council. 

Further Information 

For further information, contact ACT-IAC at (703) 208-4800 or www.actiac.org.

http://www.actiac.org/
http://www.actiac.org/
http://www.actiac.org/
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Introduction and Executive Summary 

The ACT-IAC Alliant 2 Committee has developed a consensus view related to the number of awards GSA 

intends to make on the upcoming Alliant 2 Unrestricted governmentwide acquisition contract (GWAC). It 

is our position that the current standard of 40 awards is insufficient to satisfy key government priorities 

related to the vehicle and the jointly held goals for competition, throughput, and growth. In conjunction 

with GSA, industry holds that Alliant 2 Unrestricted should: 

1. Expand the vehicle’s share of the market by bringing existing work from competing vehicles to 

the GWAC and proactively marketing it for use in upcoming procurements, 

2. Establish a greater breadth and depth of services to be leveraged by government customers, and 

3. Encourage adequate competition for task orders and increase the number of quality bids 

received per task order. 

Industry contends that increasing the number of awardees will greatly increase the likelihood that the 

outcomes both industry and GSA seek are realized. Therefore, we recommend GSA increase the number 

of awards to 60. 

Rationale 

Objective 1: Increased Market Share 

60 awardees, as opposed to the 40 currently allotted, would establish a larger footprint in the 

marketplace and better drive business to Alliant 2, a priority for both GSA and its industry partners given 

the presence of competing GWACs with redundant scope (e.g., CIO-SP3) and persistent preference for 

agency-specific IDIQs among certain customers (e.g., ITES, 

NETCENTS, EAGLE 2, and CMS SPARC). Competition 

between vehicles is unlikely to abate in the near term, 

with several high-profile recompetes ramping up in the 

next 12 months. A larger award pool makes it more likely 

that customers will find familiar, trusted vendors on the 

Alliant 2 Unrestricted list, increasing their comfort level 

with buying through the vehicle and decreasing the 

chance new programs and future recompetes remain on 

competing GWACs or agency-specific IDIQs. The table 

shown here alludes to approximately 50 companies that 

are not on Alliant today, but hold competing vehicles. 

Even if half of these companies are non-competitive Alliant 2 Unrestricted prime contractors, an award 

Contract 
Vehicle 

Agency % Non-
Alliant 

Holders 

CIO-SP3 NIH 46% 

EAGLE 2 DHS 36% 

ITES-2S Army 12.5% 

NETCENTS 2 Air Force 25% 

DOJ ITSS DOJ 30% 

T4 VA 56% 

http://www.actiac.org/
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pool of 40 would constrain access to viable contractors. Alliant 2 Unrestricted has an advantage in its 

ability to be leveraged across government, but it needs to establish the critical mass of capable 

contractors to truly differentiate it from other contract vehicles. The growing efforts at contract 

consolidation further stress the need for an encompassing pool of awardees on Alliant 2 Unrestricted. 

Vehicles most likely to be targeted for consolidation are those whose scope and group of contract 

holders are redundant with larger, higher-profile vehicles. Allowing an additional 20 awardees will 

protect the vehicle’s long-term value in government by offering the broadest array of services from the 

deepest pool of contractors. Lastly, exogenous factors such as category management are increasing 

transparency in the acquisition marketplace with added visibility, increasing competition between 

vehicles. As recently as February 2015, GSA Federal Acquisition Service Commissioner Tom Sharpe spoke 

of his desire to increase GSA’s share of federal spending from 15% to 33% over the next three years. 

Having a sizeable cadre of proactive marketers, which industry can offer to GSA through an expanded 

Alliant 2 Unrestricted pool, can help accomplish this goal. 

Objective 2: Enhanced Breadth and Depth of Services Offered through Alliant 2 

Increasing the number of contractors on the vehicle will not only give customers more options in terms 

of capabilities, experience, and innovation, but will also increase depth in less common, more specific 

technological domains such as autonomic computing and artificial intelligence. The current set of 

evaluation criteria for Alliant 2 Unrestricted favors large systems integrators that are more likely to 

prime large programs with holistic requirements that cut across numerous leading-edge technologies, 

but may not have differentiated depth and true expertise in any one domain more than another. 

Expanding to 60 awards would enhance the diversity of qualified vendors by admitting a wider range of 

companies that tend to be more agile and cost-competitive, with more specialized capabilities than their 

large peers. There are more credible middleweight players now than ever before, with numerous Alliant 

Small Business graduates competing in the full & open world as well as commercial technology 

companies looking to expand their presence in the federal marketplace. Not only will this diversify the 

pool from a technological standpoint, ensuring the most qualified companies have an opportunity to win 

the most technically complex acquisitions, but it will also drive down costs for GSA customers through 

competition. 

Objective 3:  Increase the Number of Quality Bids per Task Order 

Industry applauds GSA’s efforts to make Alliant 2 Unrestricted a vehicle with the flexibility to stay 

relevant as information technology and the buying behavior of its customers continues to evolve. A 

greater number of awards would help ensure competition in emerging technology areas as they gain 

acceptance and influence in the federal market. Increasing task order competition is a key priority of a 

http://www.actiac.org/
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number of Alliant’s largest government customers, including the Department of Defense. Frank Kendall, 

Undersecretary of Defense for Acquisition, Technology, and Logistics, Department of Defense, has 

spearheaded a number of initiatives in the last year to limit the number of non-competitive awards and 

increase the number of proposals received per task order through the “Guidelines for Creating and 

Maintaining a Competitive Environment for Supplies and Services in the Department of Defense.”  

Furthermore, the stringent off-ramp requirements documented in the draft RFP that require a minimum 

of three technical/price proposals or 10% of all issuing agency task order opportunities, along with a 

minimum awarded value of $5M in the first 24 months and $50M in the first five years of contract life, 

ensure that Alliant 2 Unrestricted bidders are fully aware of the commitment and investment required 

to perform on Alliant 2. When the above factors are considered with these requirements, contract 

holders are heavily incentivized to invest in bidding task orders, increasing the number of proposals 

received per task to those desired by many of the vehicle’s customers, while also allowing for the natural 

self-attrition of underperformers.  

Conclusion 

GSA’s industry partners share its primary goals for the Alliant 2 Unrestricted GWAC. Increasing 

throughput on Alliant 2 by increasing its share in the market, expanding the breadth and depth of 

services offered through the vehicle, and ensuring adequate competition for task orders benefits GSA, 

its agency customers, and the contract community. However, it is the consensus view of the ACT-IAC 

Alliant 2 Committee that these goals are more easily realized if the Alliant 2 Unrestricted awardee pool is 

expanded to 60 from the current standard of 40. 
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